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Lt FLiGB®Gnt | OLIBYhjDhj0OY¥EATOLLGAFYI ALjGLgYUgFut YOFYelngYLt B
GFdzOl LiGAFYpUuOYLt I GFgFYLt T Ol ull YLt FYLI OLGOGOFuUt Ysgul G
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50l Ljit F9CUEG!I Yt TOl UgLQYDOBt I GEaOYOFVOpaOVEOFLligyhOOFYOQG
UFYagl Lt YI OtaCcgut !l Gt YBHLY It T OLut YOda ClULGt FAQYOFTHLHAFT
51t Ot LGAFYnOYs | ALUGGL gLjYLt LIUOFGTI COLjRY YFGdzOCYI Ot GCgut | G
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2025 Proyectado %MSH SDP

\ Total Mercado \a 2.368 y

Total Mercado 1381
Ramos SDP ~—> 13
A\
Total Mercado
kA Competidores Directos—2 1.005
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1t ot Yaotult LiynOCYOGLUGFLUgYFUGOLjult YTt LY YTUGOYOLjugr coL Ol
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Tt1I8gQYpluOYstngot LiYT I GFngl YIGHLIVI @ APt d IOQN @l ICRLGRE F ©iij¥&Io0
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5t UOFLGGCUGEY!I Ct LiYOFYLt FBUFUt YLt FYFUOLjul t LjYygCagnt LjYOLjul
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GCYHI OgYnOYFOtt LGt LiYLUOFugYLt FYul OLiYUFGngnOLYnOYOLjsOL{
GFnGdzinligCy YTt LGCUGEGFnt YLGLYOLTUO!I Et LjQYnll gFudOYOCY”
p 1 OLUGBGOFUt YgLOCO!I gnt YOFYaOt Gl t LjYy¢t CiFugl Gt LjYLt FYs |
p AGdzOl LjGaL ¢ L GEAfF Wed@WIghoLjt + Y
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p :tFLt ClUngLGAFYnOYOpudst LjiYynOYgCut YI OFndadOFutn
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/0 Seguros del Pichincha

Unidad de Negocio Drivers / Supuestos Composicién del Canal  Primas
* Ladigitalizacion e innovacion Financieras: 98%
comoa propuestas de valor + Banco Pichincha (8g1%) 169.9
diferenciadas. - Di (3 A
MASIVOS GRUPO PICHINCHA e Dinars Club (36%)
* Mayoras oportunidades an + Otros (7%}
sponsors seguros voluntarios No Financieras: 2%
Financieras: Bg 5%
* La digitalizacion @ innovacién + Cooperativas y Bancos,
como propuestas de valor Administradoras de Fondos.
MASIVOS NO GRUPO diferenciadas. .
* Mayores me‘tunid:dgser? Mo Financieras: 10.5% 0
Sponsors seguras voluntarios . + Cadenas de Retail, Unidades
Educativas)
= Oportunidad  para SDP * Riesgos comerciales
s Fusion de Equisuiza. (Pequefias y medianas
= TRADICIONAL = Clientes demandan de un empresaslfg35;l 10.2
= excelente servicio. * Hogar, edificios, casa
habitacion (7%)
* Productos que cubran las
necasidades del clienta = No Grupo (74.3.%)
DIRECTO INDIVIDUAL » Comunicacian  clara * Grupo (25.7%): Dinars y 12.8

transparante

BGR g2% y otros 10%

* Excelente experiencia.

TOTAL Primas ($ MM) 272.9
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~gYUFlUngnYnOYoglLjidza LiYUgYOFTI OFugnt YnOLjgTuyt LjiYiost | UgFu
TGOl UOY Lt ©5 OUOFLGGY nOCY SOOI Lgnt QYpUuGOFOLYUGGOFOFY st | Yt
OBl gl tt QYt 1 gLGGLIYgYCGYLOI LEBYGELFOFFEQ MmO FHu@L@ Uju Loy Qi &
LCGOFuOLQYUO®t LiYCt t 1 gnt YBgFUOFOI YCgLjYI OCgLGt FOLjYLt 80! L

©Ynjo Yz Ljw

GFY_Illst YAYot Y_I lst AYCt LjYLjst FLjt | LjYgYL gl t+ Yt OFOl gl t FYUFY
OFYda CaFug!l Gt QYut 89gFnt YOFYLUOFUGgYOCYt I BOUGdA YnOYLt Fugl:

P FYOCY 1l lst YOULUGFLUGYTI OLLgOt LjiYt OFOI gl YuFgVYtsuUuGOGEQGLI

t OFOl gFY dzgCt 1 Y gY FUuoLjult LjiYy LCGOFUOLQY gLiyY Lt &t Y GnOFUGQL
FOLOLjGngnOLYnOYFUGOLjul t LjYL C OPFrugd LiFYuntCEYgUl gYAIYFTY (i FaLgl YOpaiGOFYuLj OrYC
| OUOFLGAFN

GFYLUGgFuUt YGYFUGOLjul t LjYygCagnt LijiYOLjul guot Lt LiYgYFGdzOCYF gL i
gCuoll FguildzgLiYpuOYs Ol 8GugFYt OFOI gl YLI OLGadGOFut YOFYt ul ¢§Lj
dzd ChFugl Gt Ljy AOorl Or dnt LiYIA®O YW g djdzQIGIGdma WigFond YW LI I goant Gy Y + Gt |t
Lt 85 COB0FUOYOCYst Il ugTt Cit YAYt OFOI OFYdzgCt | YgYCHt LjYLCGOF U
GFYCt YpUuOY!I OLjsOLUgYgYCgYugLgYnOYIlI OFtdzgL Gt FOLIQYgJCLgFEg®
Lits Ol Gt 1 YgCYs 1t 80nit YpuUOYBgFOBgYOCYBO!l Lgnt YA™ . Nun

GLiY(i®s5t 1 UgFUOYQOFLGt Fgl YpuOQYnilil gFuOYOCY™ "~ . QYLOYgagFI
FUuoLjul t LjY LCGOFuUOLQY Lt &t QY st 1 YOBOOs5Ct QY CgY 90Bt I gY GdFuO
gLOsUGLGY FOL)YnOYLOt Ul 1t LjQYs CoFOLF IOV F ¥ IOIF diiidg Wik f Y ¥ 1jd
gLOGOI nt LjYLt 801 LGGgCOLjYLY FYI I AbOI LjYBHLjYI OFuUgl COLjYs gl gYao
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I piOYOLUgYt OLIGUGAFYFt LiYs0l 8GuOYB80Bt I gl YCgYOnsOl GOFL
(085t LjY nOY | OLjsGOLjugQY LgClingnY nOY sl t LOLjt LfYAY gLt 8539k g
Ljg Gt F OLjY Lt FOsFukQuLgunl g Y
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~gYLOt ©OFUgLUGAFYNnOYI I AbOI LjYuGOFOYCGLjYLjGt GGOFuOLjYLguOt i
OF YLt FLiGNOI gLGAFYCYLjYLjGt GGOFuUOLjYdzg!l Ggl COLjWYgkt LjiYynOYI OC¢
LCGOFUOLYOGFgCOLYgLuUGdz LG8 g hh W UBGREYHOVOF fODAWE Y1 OLju C
'l AbOl LjYLjt FWwYOI O08dGdioqQYOlI OTOI OFuYAY: CgLjLjd LA

Ogl gYOCY "7~ QYCt LjYI' | AbOl LjYdzlidzii| HFYUFgVY9O0OBt | YOns Ol GOFLG
| OFUgr GCUGEG! YFOtt LGt LjYgLUuUgCOLQYnOLjgl 1+ CCgl YLgGFgCOLjYn O
ndTOlI OFUOLjYI got LiYOFYCt LiYpu OYt 5 Ol g ot Ljj

OFGngoOIOY Gt LiVilygndlLal FgCw

Ogl gYCgYUFGngnYnOYFOtt LGYLYUl gndLdGt FGCYTUOYUFYgkt YpluOY
clingQYiosuUCLgFnt YCgYLt 801 LGGCUEGLGAFYOFYOCYI g8t YnOYaucC
90l Lgnt Ys gl gYI GOLjtt LjiYLt O0OFhijFOOLQDLj§pjYAKYLiVEAVYQDgagL Gt F
FUuoLjul gYt+ 7Ol ugYnOYsltnliLut LjYy@OnligFulOYCgYGFLY I st 1 gLGAF
4t FLUI GLLGAFQYCHt YpUOYFt LiYsOl 9GUuGAYTtI ugCOLOI YFUOLjult Yg
dzg Ct | YCsGggIing Ly OLjul guot GLt LiYAYL CGOF U OLjA

©uOLjult YTtLt YUgY Ljint Yt OFOI gl YUFYLI OLGSGOFUt YgLOCOI gnt
LI OLGBGOFUt YnOCY, " MYTI OFuOYgCYLGOI 1 OYnOCY ~ ™, avYOoLjut YUg Y
POt It gFnt YUOFGY st sUOLugY GFEGOVIgYFUHDGYFIL it FRICHYE EGOF
SUCUGLAFOLQY~GLOY Y: I GLudGgFt QY CoO0LjgQY: t COt Gt YCgY:t Fngo

Ot 1 Yt Uult YCgnt QYCgYOLjuUl guoOtGgYnOYt OFOI gl YLt gLOt Ul YLt FY
FtLYUgYsOl adgudnt YOLjiUg! Ys1 OLIOFUOLjYOFY L LUOFugLjYGdOst |l ugFtu
allssiFt Y:tOsgFAYAEa: pQY_| list KRGH IGYadGF &L d FILOFRED ADF ull

OFGnAMIYOLUtY YOYWKk FnGdzinigCW

All gFUuoOY "~ _  QYOFYCgVYoFlingnYnOYAGI OLut LjiYkFnddzinlgCOLjYI O
OCYI GOFOLjug!l YAYOCYgLt ©sgkgodaOFut YI OLjst FLiglI COYnOYFuOLjul i
pUOY T I GFng!l YLt ClULGY FOLiYnOWyQNOK Tl OOIOFUF Y dzg ¥V ®HLYIGECHSS
O8sguygoYgLulgl YLt FYoudLgVYAYLY FLigl GGl Y1 OCgLGt FOLjYnOYCyg

1 FAdZOF LGNt LiY nOY plGOY OCY I GOFOLjug!l YnOY FUuoOLjil t LiY LCGOFUuOLj
(95 UCLjgOt LiYGFGLGGUGdzg LiIYOFTt LgngLiYOFYOCYnOLjgl I+ CCt YiFu Of
Lt ©5 QOUOFLGYGLIYUOLFULGLYAYLLPOYE GETOGQADLTEFYiigzOhitagEOCYAY
Lt Cgrt1l gntl OLQYs 1t 8t dziOFnt YUFgYLt FOnNGAFYBHLYLOILgFgQYO
51 0531l gLGAFYLY FUGFUGgYFt LYsOl QGuUudAYlI I GFngl YgLOLjt 1 ygYoHL
| OLt ODIFMAFY! OLjst FngYt OFLUGFgOOFUuUOYgYCYLYFOLOLjGngnOLYAYOrq
Lt FTygFYOFYFt Ljit alt Ljn
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gOTt | Egot LiYyugoal GoFYFUOLjul gLiYGCGGFEGLYOLjUIl guotdLgLYLt FYI
OFLUOFUlt LYnOY Ul g §gBtIYORAY OQjF §FlpdtOYYFr Q)W IstOl 8Gu GOl t FY nOaQF
GOFUGNngLYgYt OFOI g1 Ys 1t s WYOLGBLLYIOWGGYCE Y IH 19Y s O IFLG D IGO0

—_

Ot LiYOFTt Lgot LiYOFYCgYnddzOl LjGOaLgLGAFYnOYsltnllLut LjYLt FYOF
OGLUGFLUgYaltultQYecldngYaoldtill goYelngYOltuldtidngQyYatFlyod
50l GUGAYgOsClUgl YOCY L L OLjtgWonYud guVaisFl it guLOn:l LAIGAGRIM Y gnnOoLp YuQyL:l + AR AL§
QHALYTYgBUCUHGLIYOFYCYYLt FLiUI GLLGAFYnOYLGYLOt Gl dngnYOaFgFLC

BHLjYnOY™ . A" " " YFUOdzg LjYLt I Ol udl gLAaYYY

L gLGILYgYOLUOYOLTUO!I Et QYL OL Gt LiYBUFut YgYFUOLjul t LjYg Cl ¢
Ligt FGaLguddzgY OCY FadOl t Y nOY TgoldChgLYsIltulOtdngLQY Lt Ful
Lt FLILGOFUOYnOYCgY@Gost |l UgFLGgYnOYCGgYs| OdzOFLGAFAR

©UOLjuUl t LIYLJF g CBLYOLOFdz0gTHY 1 OCODM L Oh ODF YAT § dz0 6O Ljg YOG F
| OCgLUGAFYLOI LgFgQYUl gFLjisgl OFUOYAYLjt LiuOFGr COYLt FYFUOLju

gLOLt 1 ygYsOl Lt FICUEgGNngQY g CECHFAYFOLVLLjdmd ¥ IY@ Py htg W Chos @l
UFgYdzLiGAFYnOYCgl tt YsCGEt YAYs | Gt GEgFnt YLGYUl gfFpldGCin g
sltnbLut LIYAYTH I 0gCOLGOFnt YCHLjYsltnlLut LjiYpuOYt OFOI gF Ydzg !

GLiUOY OFTt plOY Ft LY sOl 8GUGAY Lt FLt Clng!l Y 1 OCgLGt FOLJY nil
gLt ©s5 gk gOGOFuUt YLt FudFut YAYOCYLt ©s1t 8GLjt YLt LGgCYpuOYt Uy

9gLignt APAPH ¥ G g Gdzg LjiY g FEEQYUF ORI MVFRECASYF A L L GAFYnOVYF, " /” §
UOFOI YUFYLI OLGOGOFuUt YOFYdZOFUgVYFUuOdzgYnOCY, _ MQYLjGFYOarl ¢l
Cgltt YsCgEt YAYt gl gFUGEG!I YpUuOYCgYLt CgYpuOYuOFOat LjYs iiOn ¢
591 g YOLMLPWIIkg IYg Bg | YOuU LUt YOFYCgY!I OUOFLGAFYAYOnOCUGEGLGAF
LJFLOCGLGY FOL)YpUOYOFYFo80Ilt YnOYLCGOFUOLjYI Os1 OLJIOFugvYuUFY.

§91 bORGFL W

g§¢gl Lg

GFY "7 . QYLt FLjt Ciingdat LiYFUuOLjul t YCGnOl gEtt YOFYCgYGFnuULjul d
OFYUul OENB KO LQY DAY Ejl (801 WCUH §W FOFWOELYW T YN Ut ML ®YGLjut LiYGFnd
NnOYLjgCUnYnOYagl LgYLt Fal 8gFYCgY I OLt I ngLiAFYOLjst FuHFOgY
51 Gdzgnt LiYynOYGL UGNt I

- 20%
167% 13% 13%
13%
. 10%
TOM TOC

I 202 | Een M 2025
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GLiuOYUGut YLOYLjGULuUOFUuUgYOFYUFgYLACGNngYs| OLIOFLGgYOFY®Oni
FUuoLjul gLiYGFGLGYUGdzgL]Y nOY OnlULYgLGAFYOQFgFLGOI §YAYLOt Ut Lj
LgosgkgLiYnOYgCut YiosgLut QY Ut Qfiit ¥ AYgsCIOQLjoOR LYIOCH s O YL jad: 161
Lt FORNGAFY Lt FYCHLYLCGOFUOLIAYGLUOY!I OLjLiCugnt YgnpUudOl OYoag.
gLIOt Gl gnt 1 §YnOYLgCUnYFGYnOYdzOUyLUCt LjQYLjOt 80OFut LjiYpuOYul ¢
OFYOCY®ORY UFYQgLUQYGCLGFEG®O!t LpYsCYHtY B &Hefon + g TV im¥FafF ¥
Lt @5 0udnt 1 OLiY nOWAY 6FHY@GY gA0085 Okt YLt FOl 8gYCgY Tt 1 ugCOEg(g
LgsgLingnYnOYFUOLul gYoagl LgY¥Ysgl gYCidnOl g1 YOFYUFYOFutl FtY

TOM (TOP OF MIND) 2025

16% 11%
8% 8%
SEGUROS DEL SALUDSA BMI HUMANAS.A ECUASANITAS
PICHINCHA

TOC (TOP OF CHOICE) 2025

20% 12% 11%

SEGUROS DEL BMI SALUDSA LATINA CONFIAMED
PICHINCHA

FadzOlgyjg IViikY LjYa AO

GFYOC& Gt70, 1 + LiYn OCY OGAMUNGFYE0IGtYiLadadoY a1 OLjYnoLgngLiYnOVY Lt S5 |
Lt &t YGFY!I OTOI OFuOYOFYOCYLjOLUt I YGLOt Gl gnt | YLOLAsgOW gl ¥i g F 1t 1
Ul gr gBgnt YGFLGFLglIr COB0FuUOYsgl gYnOBg!l YLiGYUUOCCgYst LjGudd
I Qul Grad!l YLt FOGFEGAY YCHYCG!lI tt YnOYOLjut LiYgkt LijQYa ot Gl t LjY
Lgal Gt LjYynOCYOF Ut | Ft YAOCGORnLgnsOLFYimt YA MIGLWEGAGYOF U OLjg Y F Y O LjU
a0t il t LjYynOCYOUGLUGFLUg Y D4t ady VijYi @pntiY@IF¥ARI Cgl YnOY LjO
Lt FOGFEGYs gl gYut nt LiYLiGLiYgLiOt Gl gnt LjQYSG! §Fnt YUGLGgYOCYT
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GFYLGYLt ©s1 1t 8GLjt Yst | YLOI YCt LjYs |1 OTOI Gint LiYAY!I OTOI OFL GG Y
Ul gr gBgl YnOYUFgYOgFOlI gYSQHALYLOILgFgYgYFUOLjult LjYLCGOFU
NGLIGGFUt LIYLGF3COLYnOYLt SBUFUGLOLGLEOXFYOOGNOPFhippOODDHH G
Lt ®©5 gkygYUYGYCGFEgnt YUGFGLGGUGdzgL]YpUOYT ULILgFYFt YLt Ct YGF
'l GFnHAFNnt COLIYCGLjYUOI | g8l OFUgLiYFOLOLjg!l GgLjYsgl gYut ©gl YnoO

@OLjlu COirtiLy g COLj

All gFuovYocCcy "~ _ YTtlugcCOLGOSt LiYFUOLjul gYs!l OLIOFLGgYndGt GugcC
51 GFLGs gCOLjY| Ok L YGLjuOY!I OLjiCugnt YI OLjst FnOYpgg Vil &5 COHOF
NnOY Lt QUFWMr@§Q@QY FFLYsOl aGudOlt FYtOFOI gl YLGFOItGgY OFY Ut nt
OnlLguldd QYnOYdzgCt | YAYLOI LgFt QYnOLugLgFnt YgnOBHLjYCH LjY !
OF Tt pUuOYUGFUOt !l gCYLt FLt ClnAYFUOLjul gY! OUY FoORVFNFYAGY §ug
gl ULGEYGFnt YGFYLI OLGBGOFUt YOFYOCYgCLgFLOQYLjOt Gdnt | OLjQYd

'7‘255/0
& MARCA INSPIRACIONAL
cC +10% X +256%
. o Soguldoros Visualizaciones
O é‘@ﬁ MARCA EMPLEADORA .
O @
T O © fm
c ) :
$ SEA Y AP EDUCACION FINANCIERA Odin
-
5 E
o 8 ’}i‘g\‘ COMERCIAL
’163% '175%
Impresmnes r es

ALIQY Lt FLit Cdngat LiYFGOLjul gYOLjul gult (¢ Y n Lt dfriogdd YR T QL
Gdzg LIQY§CLYFEgFnt YOHALYnOY_ . /g~ "~ YCOgnLjYt OLjudGt Fgnt Ljy
TOLUGAzngnYnOYLY FUugLut YnOCY_" MRYOoFt YnOYCH LjYUdGut LjYe
OY VUgULj 55Y: 1001 LGGgCQYp ODOYOPYVBRGREURNCOFDIELYBAOYjnOY™ A7~
i " YOFYsl GogQYnOdt Ljiul §Fnt YLiGYst UOFLGgCYLt &t YUFYL
FYFUOLjul + Yst LjGLGt FgouOFut YLt &t YUFgYLt @5gkygVYalucCu
U
a

™ 3

—_

gLUt YAt GCOLJYAY gLLOLjGI COLIQYAY Lt FLt CingFnt YUFYO
OFuUt YLt 801 LGgCYAYgYCGgYOnsOl GOFLGYGYnOCYULjGg! Gt n

3 4o -5 < O
Q-
a>r =<

Q Leads Telemercadeo @ Leads WhatsApp

Leads Prima Leads Prima

39,748 $143,332
Ene -Dic 2025 Ene -Dic 2025
Cierre

163

Ago -Dic 2025

Cierre Efectividad

Promedio
2,402

Ene -Dic 2025
[ 30%

Ene -Dic 2025
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xUGut YTOGOYLIOnOYnOYCGgY:t FTOI OFLUGgYKkFuOl FgLGt FGCYLjt Tl OYa
tCt I gCYpuOYLt FLt COinAYgCYGLUGNt I YLt St YOsGLOFUIt YnOCYNnC
| OLjGCUGOFLGGYLY DUFGUg! (¢ VAYRNFOLEY U G ACKCY TYILD YLju GUF tiig SraginFativs W inl O
Ot CyluliLgYAYBOt UCGLUGAFY NGFgFLGOI gYANzO@Br"puYAYCgVYalus Ol GFuOJ
Lt Cgrt 1 gLAGAFYnGl OLUGYLY FYCYGY 2 UFngLUGAFYSUFGLUYBOWAYCY Y S
ST YsgluGLads gFUOLYnOY, * YsguLOLQYGFLCUdGnt LjY™ " Yst FOFuOLj
OGLUGFLUgYsgl UGLGsAY Lt St Ysitotutl OLYnOYCGgYUGFLCULjGAFYA
GALOGGLY YT gLignt YOFYU§CCOI ®LiVOAYGQRnGsl &l gd & FFLYIGAYYLTH FIl  SgGuaitd@gFLy +
50l CULY L)YLCgdzZOY OFY_ Yst FOFLGGLY LI O®s5¢gl UGOFnt YFUOLjul gy o
Lit LuOFGI GCGUngnYOYUFFt dzgLGAFYnOFUlt YnOCY®OI Lgnt YOLUGGUL I

GCYOdzOFut YnOYk: kkY "7 _  YFt LYt OFOI AYUFYgCut YF(GdzOCYnOY(ioOs
puOYuldzad YLt &t Yt I 096Gt AY:t FYaolonidt LjY i ~QVYLt &t Yi ¢YAY@gnit Q
Ct LiYGdosgLut LiYLIOYCt t 1 g WE YOV dzai lf ¥ i @ G EZ®OFHIPWIOCYO 1 + Ljd Lju
OLjug YOLjul gup li@WIHiiFaIOF F @YW i TULJGAFYB®O0OndHUGLgQYnGt GugCQYTt
OLjsgL Gt LijiYnOYn Ol guOYAYMmOYjGF U ECIGE MmO s © &ty ij Vi fE iy Gjlijin i G U 10O IHQ
AY Lt FLit Cingot LiY OCY Lt 51t 8GLjt YnOYaotiltLiynOCYOGLUGFLU
50l LisOLUGdzgYnOVYs 1+t UOLLGAFQYs | OdzOFLGAFYAYnOLjgl |+ CCt YLjt Lj
Lt 80 Fdngnn

ICII 2025

Audiencia  Audiencia por

Clasificacion Medios Audiencia Audiencia (%) portipo de tipo de Medio
Medio CH)
TV 15,904,000 2%
RADIO 921,713 4%
Digital DIGITAL 5,396,886 24% 5,396,886 24%

Total general 22,222,599

16,825,713 76%

Edson T oo Gissela B oo Paola 5| 0mn
Lima de Heredia P Alvarez
Souza Gerente de Negocios Gere ercial

par
2025conla
ponencia:

CEO, participara en ICH
I 2025 con la ponencia:

1C112025
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Lt QUFGLEGAG njit Gug COLYAWS I Odz0lFEmi@CRLFGLYU 1 + Ys1tt 1 goagYnoOY
LOFuUl got LiYFuOLjul t LijiYOLjTu Ol Et LiYOFYt OFOI g1 YLt FLGOFLGQGYLjt I
AYCgYsCgFGOLYJLAGAFYOFGFLGOI gARYOulLjLgat LjYTt | ¢ ALsOd LYUOCWY-C ¥
dz2 LgITHiCaGFGFLGOI Y YAYgYUOOgLYdziFLUCGgnt LjiYLt FYCgYul gfFpudGcCd
Lt FUOFGnt LiY TUOI+t FYnOLjgl 1t CCygnt LjYLt FYUFgY Lt QUFGLgLGAFY
gsClLgLAGdAFYUgFuUt YOFYOCYUt Tt gl YLt &t YOFYOCYOFut !l Ft YO8s1 OLj

All gFUuOYOCYgkt Y™ 7 _ YLIOYOBOLUUWAVYUFYLt FBUFUt YnOYgLUGdzGng
Tt1TugCOLOI YOCYLUOBsCUBGOFuUt YnOYCH LiYH T BOUDYd giyao&Y O i ¢
Lt FUOFGnt LiYLJOYUGUGCGEG!I + FYndGLUGFUY LiYLgFGCOLjYAYTH 1 @agut LjVy
KFLugtl g8QY i dbitbQY ~GFbOnkFQY Et Gi Gl 0QY ast adTAY AY FiOLji
501 8GUGOIt FY § OsgOFIuYONOCHIQELgQRILDY UgLGgY CgY Lt QU FlngnQY
sALUGLGYAYnOYUUGClngnYsgl gYOCYsal ClLt R

ndLit FGCBOFUOQYLOYNnOLjgl It CCglt FYst FOFLGYLIQYNGHCH t1 LjQY
GFUMORYLt I nGFgLGAFYLY FYOCY Qptit (st WonaOWsi aylCOFLH WOMNBGIFRt QY
Opllist YnOY &gl bOUGFtAYGLUYEYGEVI UG CEOLGREPRELITV DT Cg Y |
GLUgnt IR

GCYgkt Y" "~ _ Yl Os1 OLjOFuUAYUFYUGuUt YLjGt FGaLkLgudda Ysgl g YFuUOLju
UFYLI OLGOGOFuUt YOnst FOFLGYGCYLt FYBHLjYnOY_~ YBGCCt FOLjYnOYd
GLiuOY gdzg FLOY | OSOBgYCgY OTORWQWAIG @Y Y in @W IitF @ I'YIORLAIY & W0 IO i O L
GCLGFLOY Lt FYOnsOl GOFLGYLYsI OLIOFLGGCOLjYndGLiOkgngLiYsgl gy
FuOLjul t LjiYsel ClLt LjYL CgdzOnR

Li ©G Ljdt QY OCY | OCgFE§gOGOFuUt YnOYCgY FuOdzgY udost |l gngyY noV
Lt FUOFGnt LjiYOnlLguddza LIQYGFLI O80FuUgFnt YOCYYCLGFLOYFt YLjt C
| OnOLjYLjt LGgCOLjYst | YoOndt YnOYOn udgQl ug | L YFAYYULFAYS GLAISCHGLL iV U YOLEUF UF
gunadOFLGgRYAaOYCgFEGIt FY YOsGLjt nGt LjYLt FYgCut YLt FuOF(Gnt Y

Proteccion Elrol de los Seguros Inclusiveos:

Fi 3 seguros: una inclusion financiera y

M-ITsEe) herramienta clave aseguradora puede

Asegurando tu para tu bienestar cambiar el futuro de

futuro financiero miles de familias en
Ecuador.

o e

Protege tu hogar: Pymes: retos,

e oportunidades y la Seguros do
importancia de Transporte:
asegurar lo que contar con seguros protegiendo cada
mas valoras: tu adecuados para envio.
casa. proteger tu negocio.
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1t Ot YI OLjiCugnt YnOYut ngLjYOLjugLjiYgLLGt FOLQYLjis Ol got LijiYgos C
nOY ., Y OuCCt FOLYWOWNGE&LILQIFhOH FFalg Y5 Ol o FOFB &4 Y OEY EaiOdjfn #
OnlLgLAAFYOFgFLGOI YLt Bt YUFYsGCgl YOLjul guotdLt YnOFul t°
Lt 51t 8GLjt YLt FYCgYs It UOLLGAFYAYOCYTI GOFOLjugl YnOYCgLjYs Ol

Visualizaciones - Visualizaciones
Impresiones Impresiones
¥ acciones Interacciones

® .
@in@ @ @

Alcanc Tiempo en la Web

' ®
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Resultado Técnico Vida Colectivo - TOP 10 2025

SEGUROS DEL PICHINCHA S.A.
CHUBB
EQUIZUISA

HISPANA

ASEGSUR
HISPANA,

EQUISUIZA, 13,421,943 7,028,878 AlG

LA UNION

ALIANZA

ALIANZA,
2,539,670

B swerDen
SEGUROS DEL PICHINCHA S.A,, ASEGSUR, LA UNION,
34,109,560 CHUBB, 23,181,996 5,998,722 2,552,688 51“;’75:';1’-:
,378,30!

UNIDOS

GFYCt YpuOYI OLjs OLugYg§gCY®@g oAV LU YimaaYaaa YUXIOA LI FYGrcloiLy F U «
gCLYgFEg!I YOCYs | i90l YCUt gl YnOY@OLjuCugnt YioLFGLt QYgCLgFEGQ.
nOCYBO0Il Lgnt YOLUGgUt |l GgFt YOFUlI OY" " YLt 5 gkyglLjYgLuGdzgLijiYOFY
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Resultado Técnico Accidentes Personales - TOP 10 2025

SEGUROS DEL PICHINCHA S.A.
CHUBB

EQUIZUISA

ATLANTICA

EQUISVIZA, 1,273,632 ATLANTICA, 949,079
BMI

PAN AMERICAN LIFE
LATINA

BMI, 569,392

AlG

SWEADEN

ASEGURADORA DEL SUR

SEGUROS DEL PICHINCHA S.A., SWEADEN ASEGURADORA
2,553,447 SLPIED 2,528,700 355,269 DEL SUR
294398

QY OFYOCY |l g0t YnOY¢ilingYkFnlGdzinligCQY LijOY §CLgFE
YOCY, NYnOCYUut UEYH OFYOTILE @nigXQly LjyGi- U dgHiILj)YOF Y

L
> O
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| O¢g Yi ocktFYicllignYg YV Y
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GFYOCY®g! Lt YnOYFUOLjul gYBULGAFYnOYlI I GFngl YLt CiLGt FOLiYnO
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I OLji Cugnt YnOGypIoYp @Y1 OnOaFOYFUOLjuUl gYslts00LjugYnOYdzgCt
b5t I GUFGngnOLYnOYFOtt LGt YBUFOE WL EYAN UL §OLYG CH § O tzLj 1 D Ljs
OF Yt OFOI gl YdosgLut YLt LGGgCYI OgChy

~gY GFGLGgUGdzgY | OTUOI EgY FUOLjul gY GnOFudGngnY Lt 1 st 1 guddzg
Lt 51t 80uldngVYLt FYCgY!I OLjst FLigIGClngnVYLjtLGgCQYGiasuUCLgFnt
'l OLUGLiYAYTt 8OFUGFYOCYnOLjg!l |+ CANYRLKFN@OWICEOC §LjVEiiBQ@

~gYUFFtdzgLGAFYnOUl ALjYnOY86zG@GaY ~Y. "~ YI OL Gy Yi®@F Y LFYF LOILO F
OCYsltnliLut YTGOYs!I O8diGgnt Yst1 YOCYOIttlgoagyYnoOYCglLjiYogLat FO
nOYOt CyuilGLgYAYQOt GUCYgLUGAFYS&t FOUQGl GgYAzO0O@ "pQYndGLiGGFLGAFY)
CgvYul gLILOFnOFLGGgYnOYF GOwLjutl lgdtgls! Gt QUjilgt Y Y IVFCY @jag F G Ljot Y4 F
Lit LdgcCn
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59l UGLUGs gLGAFYnOYFUOdz LYl OgLjOt Gl gnt | DILIOLPtsU G0 | YL YepOlC
UgFYgLt ©sgkgnt YUGLUAI GLgBOFUOYOFYCYLYnGTOlI OFuOLjiYOugs gL
GFUOYOdzOF Ut LjYLgugLjul AaLt LjYLt 8t YuOly IY@O&EWist Uj¥ A D@ FmdFd OgM
dzing VY TUOYgs It T gnt Yst 1 YCGLYnGTOlI OFUOLYGFLUGFLGGLYnNOY £t
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| Og Yi oCt FrliclignYg Y Y
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&
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v
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v
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&
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7
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GFYOCY™ "7 _ YLIOYCCOdA YgYLYI kKBOCOPORILHiOKRA FORIGYE §NVIOICTLjIl BIHO ¥
OLjtgFngl GEgI QYTt 1 ©9gCGEg! YAYTt I ugCOLOI YOCYsIt LOntGoGOFuUt
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OLjtgFngl GEgngLiYpUOYI OLjs gCnOFYCgYtsOl gLGAFYAYCGgYLGgs gLGU

1 Ot Ysgl uOYnOCY!I OnGLiOkt QYLOYI OgCUEAYUFgY! OdzliLjGAFY GFuOt
51t LOLt QY OFY Lttt I nlGFYgLGAFY Lt FY CgLiY HI OgLjY GFuoll dziFdOF
OLjst FLigracCiangnOLYAYSUBt LiYLt PFVOLCIY@ IFY V2t O i dFI9Y A4zDC Wi © ¢ rf
I+ LOLt LiYgLUUGUGCUGEGFnt YCt LjYLjGt G GOFUOLjYnt LUSOFUt LjY(G FLjuGu

guot CyudLgyYnOY: | OgLUGAFYOYkOs COBOFUGLGAFYnOYOI tnillL

Ak OZY YOJLUGAFYOYk©5s COBO0FUGLUGAFYnOYOIl tnllLat Lj

Ly idLUgY2sOl gLGt FgcC

D aLUgYnOYAgLUGrI GClngn

Opy FOnt Y WYACUBt YnOCYOI t LOniGdoGOFuUt Y2501 gLGt FgC

I
5

t FYOCYOFYnOYQGLOtUl gl YUFgYgnt sLGAFYOTOLUGAzg Y nOCYF U Odd
GFLt I st 1 gLGAFYNOCYLt FUuOFGnt YnOYw: | OgLGAFYOYk®sCOBO0OFUgL
nOY: gsgLaugLGt FOLQYt gl gFuUGEIGPQULEWLp@nGTWILGAFENH YUt ngLiYCg
~gYOUFGLGUGdzg YT I UgCOLGAYCgYtt+ T Ol FGFEgGYnOCYs It LOLjt YnOYVY
guAGLjst FOI YnOY nt LUBOFUGLAGAFY OLjigFng!l GEgngQY gL uu
Lt I st 1 guddzgljn
'w: Cgl daaLgl YI OLjst FLgIGClngnOLjYst |l YLgngYIt CYGasCihl
Lu8OBt I gl YCYYLtt I nGFgLGAFYGFUO!I AL OgLiYAYI OniliLLdGl Y1 G
NUAGLGCHEUG] YCgYLgsgLGugLGAFY®gLjGdzg YAYLjt LiuOFGngYOF
Ou: t FLt Clingl Y UFY 8t nOCt Y nOY ul gl gBt Y ALY At GCY AY
GFLgGuiaLdGt FgcolLjg

GLiUOY!I OndGLjOkt YLt FuUl I uAOYndl OLUGOOFuUOYgYCgYOULGOFLGG VY
Cy VYLt LuOFGr aCingnyYnOCYst 1l ugTt Cat YLt ©01 LidgCh

AgCOLAM I LOYAGLOY. WYACUBE V: 1 801 LGGCYiOLFGLY
GFVOCYOOLYnOVFt dzi 08T | OVT i OVOCYCygFEgOGOFUt YnOVCy VYTgLOY. ¥

GFUOt |1 gCYOCYs |t LOLjt YnOYLt UGEGLGAFYnOCYI got YelngQYUgIl GC
nOYFOt+t LGt Y§gLjGdd YAVICHWAHLLIT FRHLCOFY IOTDDIEGFHEWAYCgYul gEg!I
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All gFUuoOYOCYs It AOL Ut YLIOYCCOdzg!l +t FYgYLGIt YgLLGYt FOLjYLCgdzOY)
GCUFOgngYgYCYLIYFOLOLGNngnOLYnOCYFOtt LGt W

¢ OglulGLlisgLUdAFY ©UCulndLLdsCaGFgl agY OFul OY HI OgLjY Lt 80
50l TOLLGYt Fgl YOCYTUFFOCYnOYdzOFUgLiYAYgLOt Ul gl YLiGYgnt s

T AOLjgl 1+t CCt YGFuUOI Ft YnOYCgVYLjt CiLGAFYOFYagCOLTtI LOQYgn

T 8§50t QY | OndGLjOkt Y AY nt LUBOFUGLAGAFY nOCY 511+t LOLjt Y nOY
} 5Ol gLGt FOCOLYAYOLjUgFng!l GEgGFnt YsUFUt LjYLI yudGLt Ljn

1 Uit gUGEGLIGAFY nOY OugsgLiY nOCY 51t LOLjt YOOnligFuoY Lt
| OnlLGOFNnt YutGO®st LiYAYBUGFGOGEGFnt YOI It 1 OLjA

§ ~Gr ol gLGAFYnOYCgYs!l (90l gYdzOl LiGAFYAGUgsgY, uYgGCYHI Og Y
50l guddzingnYOFYLg®st YI OgCH

T ~gFEQOGOFuUt Y OLGGCYnOCYTUFFOCYnOYdzOFugLjQYUglI GCGugFr
t OLjgGAFYnOYtst Il ulFdangnOLjA

9 kFuOtl gLUGAFY Lt FY LjGLiuO®gL)YGFUO!I Ft LiQY gLjOt Ul gFnt YLt O
nOLGLjat FOLjy

GCYs |t AOLut Yt OFOI AYI OFOQGLGt LjYaOndl COLjYAYOLjul guot dLt LjYp

GONULLAGAFYLGt FGOLgUGdzg YnOYCt LijYuGOost LiYynOVYLt UGEQGLGAF
§gAt I YUl gEglI GClngnYnOCYs |t LOLjt YLt 801 LGGgCYnOLinOYCgVYL
GLiUgFngl GEgLGAFYNOCYSUBt YLt 801 LGgCYnOCYIl got YelngYs g
Ol 61801 WIAWEOFCU §gLijYn OCYFOtt LGt YclUngYOFYagCOLjTHI LOQYT ¢
Lt @01 LG gCOLjn

T kFLI O90FuUt YnOYOOULGOFLGGYt 5Ol guldzgYAYnGLOGFULGAFYNnOY

=A =4 =4 =4

AOUOLLGAFYnEAA QAU LY YLjY

All gFUOYOCYgkt Y "7 _ YLIOYnOLjgl I t CCAYOCYS&8t nOCt YkFuoOtl gCy¥Yn (
OLjugl guotdLgYt 1l GOFUgngvYgYTH I GgCOLOI YCt LjYLt Fult COLjYGdFuOl
| OFUgracCingnyYalnigmoTWifF j@d ®inIOCIYILE FIGIOTN | + 1

GLiGgYUGFGLGgUGdz YFGLGAYGFUOYCYYQULIOFLGGYnOYUFYs It LOnGaG(
OLjul GLull gCOLYAYt 501 guddzgLiYp i @WnTOQBY-IgFMYCgYL§gClingnYnO

gCugYnOYUFgYOLjul GLUGI gYOLjsOLGICUEGngYpUOYGFuUuOtl gl ¢
|aCouYnOYOBOLu“umiuY+|GOFugniuvgvcapﬁﬁngtaAFQVuﬁf
1+ 1 OLjYtsOl gudda LjiYst 1 YTgCugVYnOYgFHCGLjGL)YGFuUOt1 gCn
ULIOFLGYGYNOYLYgsgLGUGLAGAFYLY FOUGFUGYOFYFt I ©guddzgQYLt |
GLLgLgYnGTULGAFYGFUOI FgYnOCYULjt YAVgsCULGLGAFYnOCYLjC

=A =4 -4 -4 4

GLiugYGUFGLGgUGdzg Yt OFOI AYGOsgLUt LiYu gFY i IGORIVAR®IOn Gl COLjYs
f GdzGUAYs gttt LiYGFnOl Gnt LjYst | YF"_" | YUGLiGgYndLYnOY "~ _q
f aovYaFLuGuuULGt FGCGEAYUFYOt nOCH YnOYLt Fult CYlt T iOLjut QYL
T aoYTtIl ugCOLGAYCgYLUCUUI §YnOYgFHACGLjGLjYUOLFGLY YAYs | Odz
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Ol + dzOOnt | OLjYn OV LiGLiuOFLGYgLiYAYaGFGOLUI t LjVy

GFY OLjuUOY gkt YLOYtOLjuGt Fglt FYCGLYLGt GUGOFUOLYGFGLGGUGdzg |
} sSUGOUGEGI YCgY OnsOl GOFLGGY nOCY L LCUGOFUOYAY §LOt Ul gl YUFY §
511 dz00nt | OLjYAYt OLjGGAFYnOYLjGFGOLjul t Ljn

1 kosCOBOFUGgLUGAFONnOO6:t Fult COLj6onO6 Ol +ad¥®andtlid Lgofna oY QfiuLfu
Ut 8t t 0 FOt LjiYn OYt OLjuGAFQYU!l gEgI GClingnYAYLUOsCGOGOFUL Y

T :gCUlOLgLAGAFOOOGFLY I 5t 1 gL ONFG®EE il FOAAYIGEH Y 10dz& O st @Lij G
FiGdzOCOLjYgnOLUgnt LiYnOYLjOI dziiL Gt Y8OndgFuOYOdzgCl gL it FOL

T AOLjsCiOt U06n0O6FUOdz2 Ljo LjOIl dziiL Gt Ljos QY EPOBFal YTF §j¥ Lo
Ligt FGaLguddzg YOFYOCYs |t LOLjt YnOYgBULiUOYnOYLjGFGOLjUl t LjYy
Lt Ful ar G6AOFnt YOYUFgYQUOFLUGAFYOHL YAt GCYAYOULGOFUOYs §

T "t 1 UgCOLGDGOFUt 6 nOCO 511+ LOLt 6 ndO6 Cliplildn@dL d@DRdE QPOBOLYIG
GFLt I st 1 gLGAFYROYUFY!I OLUI Ljt YOnRUO! Ft YOLjsOLGGCGEGgnt O
b 50l guldzg YAYCGgYLgClUngnYnOCYniGLUugOOFYUoLFGLY A

GFYLtI FBUFUt QYOLjugLiYgLLGt FOL)YUgFYsOl @dudnt YI+T GLuOLOI YC
Ct LjYOLjGUHFng! OLijYnOYLjOl dzi L Gt YOFYCgYt OLjGUGAFYnOYLjGFGOLjul t Lj

Ol t AOLuUt YnOY2s5UlGOUGEGQLGAFY: t FugLyY: OFuOI

All gFUOYOCY™ "~ _ YLt FYCgYOnuOl FgCUEGLGAFYNnOCY:t FUugLY: OFi
b sUGOGEG! VI OLUGI Ljt LiIYAYOFTH Lg!l YOLjTUOI Et LiYOFYCgYOns Ol GOFL

GAknOFUGOaL gRBACORCPADY TG FGnOFGGaLgLGAFYNOCYLCGOFUOYS 4

k¢ @YOFVYCH LjYLt FugLut LiYUOCOTAFGLY LjYAYst 1 YCUguULj 55QVYsC
LCGOFUOYOFYOCY: #8YGiFOOnligugOOFuUOYGFtI OLgYCgYLt QUFGL
'n: gFLOCYLGAKOEFEOBDOFAHM GAFYnOYCgYL gl ug YOOt FY-nQyChYLLiH Af
OCY!t I BAus(udd SinEy | YOCY U G O8st YnOYLjt ClldAFYGFONG GLiYULGYFL it 1 L]
t OFOI gl YUFGgYOnsOIlGOPILEGRGE CXNRYnDQVYOFY!I OCgLGAFYLt 801 L
Goll Ljdt FOLj
GCYHI O ¥V OFOYUF YUt UgCyY, ” YOBOLUGU G LjYs gl gYOCYs |t LOLjt ¥
ndGLjgl Gr A AOFYnOYCg VLGt UGOFUOYagFOl gwy
T GadLjt | OLiYE¥IuH LY n OV i GBI WGLWEH Yjiti |l gFLjgLLGH FOLiYnOY
Ul gndLdt FOCQYpUGOFOL)YI OLGI OFYCgYt I nOFYnOYOBGLjGAFYn(
T GadlLjt | OLijYFIuINGEY n OP,iDEBOL & OEjdgFful gFLjgLL Gt FOLjYnOCY
511 YCgYFgulul gCOEgYnOCYFOtt LGt YAY s It LOLjt LjYt s Ol gudd
Lt FugLat Yndl OLUY Ys gl gYdzgClngLGAFYAYOBGLGAFN

KFnGLgnt | OLj

GCYLiOt GUGoGOFuUt YnOYCgLiYug!l OgLiYAYsItnULLGAFYLOYs! OLJOFUQ Y:
| OLjGCugnt LjiYt s Ol gutdza LiYnOCYs Ol Gt nt QYI §gLjgnt YOFYCH LjYLjat Gd
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T ¢t CioOFYutugcCvyYnOvYug!l OgLiYAGFuUuO!I gLLGt FOLijpYAYsl GagYFOu
9 AGLUI GrOLGAFYnOYUug!l OgLjYst I Yudst YnOYt OLiUGAFA
 Ogl ulGLlisgLaGAFYst | YLOLOI LjgCYgYFGdzOCYFgLGt FgCh

2.668 1.236 1.009
Interacciones =
EMISIONES SINIESTROS | SALESFORCE
=  Masiv . t | s Anulaciones
Prima Neta = No M.?-wo . ('71:Lw elaciones
$ 20.641 Prima Neta * Individual

(en miles) b~
i blien) - $20.754

$ 0,00 - $113

3.457 678 474 304
W O =
70% 14% 10% 6%

2023-2024 2024-2025
DETALLE 2023 2024 Crecimiento/ Crecimiento/
Decrecimiento Decrecimiento
Personal Operativo 12 16 F'S 4 17 N it
Total Tareas 21,397 30309 & 142% 38,571 & 127%
idad de Prod Ll o, )
e Lnd s e sy 26,450 37373 & 141% 53226 @ 142%
SLA72 horas 93% 98% & 105% 99% & 101%
Productividad sin infomacion 113 & 100% 115 & 102%
Reprocesos 6% 2% W 67% 2% & o%

~t LiYGFnGLgnt | OLjYI OSOBgFYUFgVYOda CiLGAFYtsOl guddzgYLCgl go
nOCYs Ol Ljit FICQYUFYLI OLGOGOFUt YLjGt FGaLgudda YOFYCgLjYugl O¢g
B0Bt I gYLt FLUugFuOYnOCYa~NAPHIONEGENYRIOINVODOFWICKs L+ t 1 OLji dz
UFGY 1 OnlULLGAFY B9l LgngY nOY I Os1t LOLjt LjQY Lt FLit CingFnt Y g Lj
F1 GOFUGNt YgYCGYLYgClUngnYnOCYLOIl dzGiL Gt R

FT 1 gFEQL
GCYnOs gl tgoOFut YnOY: t 11 gFEgLYUgYSt Litil gnt YUFgYOdza CULGAF"
CYYOuULGOFLGYGYtsOl guldzgY Lt 8t YCGYLGCUngnY nOCY LjO!I dziiL (Gt Y |

Lt ©5gkygnYGLjUt YGFLCULAOYCYgYGOOPEGLNIFY S b# dzO o F Q@ Fin@LYY! O Yi 1G3
nOBHAL)YUFGngnOLYGFuOIl FgLjn




GCYnOs gl GgoOFUt YnOY:+ | gFEGLYLOYOLGI GLGUI YLt T I OVLEUGUI |

AW
\__/

GESTION DE CARTERA Y DEBITOS DE CTA PAGO DE PAGO DE USO DE
APLICACION DE PAGO. BANCARIA'Y TARJETAS COMISIONES/BROKERS CANAL/ SPONSOR
Gestion a Corredores, DE CREDITO. Envio de « Enviode
Sponsor y clientes uno « Canal Diners preliguidacion preliquidacion
auno = Banca Seguros * Recepcion de facturas + Recepcion de facturas
= Aplicaciones en lote o = Interbancarias *  Gestionde la +  Gestionde la
uno a uno. provision de comision provision de uso de

P EYCHLYsIt LOL LjYOLugl COLGNt LjIQYOCYnOs gl ugoOFut YnoOvY:t T
| OLjiCignt LiYOFYOCYgkt Y~ "~ . QVIULLgFnt Yt gl gFUGEG! YCg Vi 50l

25 U000GEgl 6Cg6QBOLUsSOl gLUGAFONnOG6: gl U

il

f
f

O

g

A0Y GgLOtUI AYUFGY tOLUGAFY OULGOFUOYAYtst Il UlUFgYpluOY 5.
Ot 1t LjngnQYTH I UgCOLGOFNnt YCgYClplUlGnOEYNOYCGYLt ©5 gkuycd
aOV|OnﬁBivche+|iuﬁngnVOFYc+uYn|geiuvnov'"QV“"VAY
a0Yios COBOFUAYOLjul guodt GgLjYs!| OdzOFuUGdzgLijYLt FYLt 11 Ont | C

gl gFUGEgl 6Cgo sClLgLGAFO2s5t I UUFgoAoGngLugon0Oo6Ct Ljo DGt

il

=A =4 =4

Ay

A0OYGLOt Ul AYpUOYLgngYsgtt YUFnGdzinligCQYagLjtidd QY 05 | «
Odziu gl YGFLt FLiGLUOFLGGL)YAYI OLCgdt LjA

a0YLUBsClUAYLI FYOCYa~ YnOVYgsClLgLGAFYnOYs gttt Ljng

a0yl OnliBOIt FYCYLYnGTOI OFLGYLYLY FUgl COL)YAYLY FLGCGYL O
A0YgsCULAYOFYLGLGYOFYLjGLYutugCilngnYCgLiYsgluldngLiYLt FlL
| UgCOLOI 6A60AGdZOI LjGaLgl 6Ct Ljo: gF9gCOL6n06@B0LJglUngLGAF
Aa0OYgUuUOBOFUAYCgYnidlLjst FGracCingnYnoOVYalnidt LiYnOYs gttt Ysgl ¢
CgYt OLiUGAFYnOYLYT I §FEgRY

A0OYUFLI OBO0FUAYCYgYsgl ulGLls gLGAFYnOCYnol Gut YgUut 8HUGL

a0YtsUulGOGEG!It FYCHLYs |t LOLt LiYnOYI OLglUngLGAFYGFUOI T gF
OuaLGOFLGYN

_OLjulGt Fgl 6GaLGOFUOOOFUOO6CH LijoDgtt Lj6go9l AbOl LjioAdast FLjt I

f
f

k Fn

a0YLUOBsCGUOIt FYCH LjYSCGEt LjiYnOYt OFOI gLGAFYAYOFdzyt YnOYs
a0Y 1 OnUiBOIt FYCHLYUGOSst LjYnOYdzgClingLGAFYnOYTgLUU! gL
t OFOI gl Yst LjuOIl Gt 1 YOCYsgtt YnOYOLjut LjyYdzgCt | OLjQY
a0YBO0BtI AYCGgYUl gEgI GClngnYAYOCYLt Fult CYOFYCQYLjYs | t dzi
nOYCgYGFTHI &gLGAFN

Q-

GLgnt | OLjVY

AOFUI t YnOYCH LiYd Fn G LngOn¥ t1 GELE§IVItAL FgYFLEI¥OL +LJ gl CHORLEYg LW OF YOC Y™ 7 . QY
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A

, U
48% A 46 DIAS DUUH $ 106.832,72

MOROSIDAD L DSO ——l—‘ PROVISION
77 ( > T 770 7 7 T ( 2
ANTIGUEDAD ROTACIONDE
DE LA N CUENTAS POR (9
CARTERA COBRAR @
$ 3.021.662,46 — 7,72

GCYLOt UGOGOFUl YnOYCgYt OLUGAFYnOYLY T gFEQLYLOVYLULUOFUGY
' gLIOYOFYCH LjYLjGt U GOFUOLYLt 851 FOFUOLjW

Indicadores de Métricas de desempefio que permiten evaluar el nivel
R . de recaudacion alcanzado por periodo, cartera y
ecuperacion segmento

. Analisis del movimiento de la cartera vencida,
Comportamiento de la Mora identificacion de variaciones relevantes y tendencias
por antigiiedad.

Efectividad de la Gestion Resultados de las acciones ejecutadas por los distintos
Operativa canales de cobranza.

Identificacion de cuentas de alto riesgo, desviaciones

Casos Criticos y Alertas relevantes y acciones de mitigacion propuestas

Comparacién entre metas establecidas y resultados
obtenidos, con su respectivo andlisis de brechas.

Ejecucion vs. Objetivos del Mes

Acciones correctivas o preventivas propuestas para
optimizar la gestion en el siguiente ciclo.

GFYOCY gkt Y™ "7 _ YLIOYtOFOI AYUFGgYI OLgUNnGgLGAFYnOYFY™ .. YoicC
nNadLGOBI I OYLt FYUFGYLGlI ull §YsOFndGOFUOYNOYI OLGglUngLEGAFYNOY
OFLUOFUDYEYOFYnOYdzOFL Gnt \

Gdzd CULGAFY: gl ull gYdzLign YOI t nU L LGAF

GFYLiy FUuOLjGLIQYLIOYCt t I AYLUBs5Cll YnOYBSgFOlI gYOTOLUdGdzg YLt FYO«
nOCYLjOl dztiL Gt YT I GFngnt YUgFut YgYLCGOFUOLjYGFuOIl Ft LjYLt &t Y
OF Tt puOYnOCYOpuilst QYptli OVYRAYY GBAYHECCHOGOFYHENYONLgngYUFt Y
591 gYOCYs Ol Gt nt R

Lii @d Ljgat QYLjOYLUS®s CGAYnOYTt Il ©g VYLt FLIGLIGUOFuOYLY FYCt LjYa~ YC
NOY:t T I gFEgLIQYgLOt Ul gFnt YUGOOst LjiYynOY |l OLjstiOLjugYtstluuF
OQULUGOFUOY Lt FYCQYLYHI OgLjY | OCg L Gt GFAGYR B iLjiR IV gGLQILGOM v AL jOrots 0@ It ¢l
Lt FUGFUGngnYnOCYLjOIl dzti LGt YAYgst Il gl YGCYGgnOLUGgnt YTUFLGY F
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@ rropuccioN @ CARTERACOBRADA (@ CARTERA PORVENCER () CARTERA VENCIDA
[ $26.5M | [ $26.6M |

il

ABR MAY JUN JUL AGO SEP OoCT NOV DIC

AGFGOLUIl t L

All gFUOYOCYgIk®gYh OY SBGPiLpat | YL YOF Tt puOYOLjul guotdLt YOFYG
LiOl dzGi L Gt Ys gl gYCt LjYs | ten@ingi¥ A anworiedi ilgyCl Og-aitOFhn g Y C g Y dzOE Y Ci
NnOYGFHACGLGLIYAYgUUt t OLjuGAFAY:+t FYOLjUOYsIl tsALjiGut QYLIOYOBOL
b 501 guldzgQYt sUGOGEG!I YCgYOns Ol GOFLGGYnOCYLCGOFUOYAYI + 1 Ul

1 "t1U0gCOLGOGOFUt YUuOAPYGF Y ®TIVOIptipis T + LiY9OF Lji g COLjY n
COt gCYAYt 5Ol gulddzgQYCttl §Fnt YOCOdzg!l YOCYs Ol aCYnOCYI ¢
OLjsOLGGgCGEgnNnt R

1 §OBI I gYOFYCYYLI I I niPHLOsETOGPIYHYUPH W 8Guo Vi sOl guddd
sg|gYw|t'gFaEg|‘VUg|ogLuNH Odzi Ljg ! Ys1 Gt 1 GngnOLYAYGLOt Ul

f @05t 1 U0OYnOYsACGEQGLjYL MPOWINALIGH Uj ¥ ICFAMVIGIFG LYt gLW GEYn OYH I |

Lt FYgorataongnOLQY OLjugl COLGOFnt YUFY Lt &GuoYSOFLjugCHY
Lt 801 LGGgCYs gl gYOTOLUUG YCH LjYgBULjGOL)YFOLOLjg! Gt Lj

1 Lt 85 gk g2 G OF Ut YOFY | OFt dz§a @Y FOLVOL@m3 YV gL a i gz2jj@OFuoY C
nt LGBOF Ut LjYnOYLjGFGOLjul+tLjYsgl gYLUOFUQgLYLCgdz0QY g LjOt Ul
noat | glLjn

f Gdd CULGAFYnOYCgYlI OCog BHOONE B ICOBPOEYRAIVOFY¥ETHFAHWOYU!l gl gt
nOYLt FLIGCUGLYt 50l guldzgLijiYgYUFYgLt 85 gk goiOFut YnOvYudst

1 CGFOYLUAFY LI FYOCY Oplils V¥V Oy Cligry ANl dsAgkOy DAL ut
GnOFUGOLG!l Ytst 1 UGUOFGngnOLYnOYSOBtI gYOFYOCYs It LOLjt QY
LiGFGOLjul t LfYFOt gnt LiYgFuOYLjst FLjt I LiYAYI 1 Ab0l OLjy

f GLUGFngl GEgGLUGAFYnOYLMOWOCEY LV g ONVF DjOCYa Gjwg LjY Tt 1 8gC
I OLjOIl dzg LiYn OYLjGFGOLjul t LfYOFYCt LjYl got LijiYynOYdzing QY gL LGn
Lt FLiGLIuOFLGgYUoOLFGLgN

f at CaLGUlUnYnOYOIWAWH®DYUAFHQRUWAYWFgYBSO0OBt I §YOFYOCYLji Lju C
Ul gdzo LjiynOYCUguLlj s55QYgVYCt LjYI OFOaLdGg!l Gt LjYl Ot dGLjul gnt Ljy
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|l g YnOYaFGpUGut AYGLUGYJLUUGCUEGLGAFYgt GCGaUugYOCYs |
| @9 LijiYLt FYOgAt | YI g5 GnOEYAQYOFYLt FLIOLUOFLGGQY!I OgCUGEY

o O

L FYOCY !t I BOUGdzd VinFaY § IGEtH st g IUMIFF O 5 | OdzOFudGdz2t YAY OLjul guot
(95 COBO0FUG!l I FYCELYLGt UGOFUOLYgLLGE FOLYLCYdzOW

9 Olt AOLLGAFYOOFLjMTWoOLQIYGLI (A LIGO\LYHI FY Lt 8G U6 YOOFLiGgCYn O
9t FGut 1l Ogl YOCYLt ®st 1l ugoaldOFut YnOYCH LjYLiGFGOLjul t LjYnil
nOLGLjGY FOLJjYLY I 1 OLuGdzgLiYgYUuGOast

9 _OLUGAFYAYLt Fult CYnOYIlI CAC@Y®dPijT@a®@RIFANYjiufF§o0dd EjwLjot ¥
50l BGUGAYUnOFUGOLgl YgCOIl UgLjYuOds |l gFgLjYI OCgLGt FgngLjy
LguagLjgl AdLgLnY Ysgludl YnOYOCCt QYOCYHI OgYuoLFGLggVYOBC
nOCYgFOndiYREd d OPLONR

T AOs Ul gLUGAFYAYgBULjUOYn OGYWYFdaLFsudd t (At YinFOYYs! COYLFOV nd@)YLgue L G A |
OFYCgYnOs Ul gLGAFQYLt FUlt CYAYgBULUOYNOCYUGFdzOFUG!I Gt Yn
Ul gFLisgl OFLGGYOFGFLGOlI gYnOCYLYt Ljut YnOYLjGFGOLjul t Ljn

KFnGLgnt | OLj

GCYLOt oG OFuUt YnOYCgYt OLjGGAFYnOYLjdFGOLWO ¥ QLY IUIO¥ oGy LFt VY]
gYCt LjYLjGit GG OFUOLjYLt ©5t FOFuUOLj¥w

9 _OLUGAFYnOYadFaGaOLjult LiYogt gnt LiYAYLjGYdza Cio0OFYst | Y@g ot

Indicadores Siniestros & Seguros del Pichincha
Diciembre 2025

RECLAMOS PAGADOS AP ) Agro ( INC MLT ROBO
27.235 CASOS ——> 7% 2% 4% 3% 8.9%
85'862.422.18
S/ .
( BEB ( EE

47% 0.01%| | 0.09%

Siniestros

de otros \_ .

meses TIEMPO DE ATENCION
SINIETROS

T _OLUGAFYnOY@OLOI dzgLjYst | YOLjignt YnOCYsIt LOLjt YAVI gotf
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/0 Seguros del Pichincha
Una familia para la familia

Indicadores Reservas

A DICIEMBRE 2025
omaL RECLAMOS RESERVA poragados En Proceso el
o [o)
ACUMULADO 3149 3% 91% 6%
$15.828,527
AGRO vCO AP INC ROBO MLT EE

0.02% | 87%||8.25%|| 1.5%||0.02% || 1% ||0.21%| 2%

T _OLUGAFYnOYOOt guddzgLiVst | YI gatn

lo Seguros del Pichincha #SiempreContigo

VCo AP Agro INC MLT
CASOS NEGADOS
2.857 CASOS 92% || 2% 1% 3% 2%

26,314.054

3,500,000.00
3,000,000.00

2,500,000.00 R F—
2,000,000.00 g R RN
1,500,000.00
1,000,000.00
500,000.00
0-00 2 3 4 5 6 7 8 9

GTY gLj
- UOsCGUOFnt YLt FYFUOLUI §Y8GLIGAFQYOFYOCYgkt Y~ "~ _ YIl GFng ot
Ct YFOLOLGUg!l 1t FQYt OFOI gFnt YUFVYUut 0gCYnOYLGFGOLUIt LjYs gt g
59t LYnOYOLUGLYLET Ol adl gLjw

1 LiOt G gnt ¥jfec GdaVLiWFGOLjul t LjYst | YUFYdzgCt |l YnOYo6aARyY, ™ Q.
1 LiOt Gl gnt LYY ACO L GYnLjdLfy OLju | + LjYst | YUFYdzgCt | YnOYo6aAY, .

puOYI OFOaLGYlI Y FYgYCgLiYTgaGCGgLiYAUOI OnOl Lan OYCHt LjYgl
T 20l gLYLt YOI O, g Wi FGOLjul t LjYst 1 Y6aAY Q""" Q _°n. .
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a0l dzib Gt YAYGHS :OU (@F -G §

_OLjUGAFY: 1 FugLY: OFuOl

AUl gFUuoOYOCY "~ _ QYLOY®gFulUdziOl t FYCt LijYLgFGCOLjYnOYGuUOFLGA
CgYuoegFgYnngFuOYCguY

YU gLIQY €T Ot § Ed i & iR ILji In O A

R™ " " YLCGOEVIOGFGEGLOCIOQVOFGLE YOLYOCYpUOYBgFUGOFOYDgAt |
Interacciones | Cliente Unico
143.478 100.348
Participacion 2024 vs 2025 ———2024

58.379 47.305 Comparativo por canal —2025

Telefonico 4714
53.188 29.405 4124

WhatsApp
16.568  16.284

Email

12103 6.736

Presencial

3.241 618

RRSS

~} LjVs | GFLGs gCOLjYI Oplu Ol GOGOFUt LYl OLOs U gnt LiVst | Ysgl aOYno

Consulta de productos
servicios, beneficios y
coberturas

_OLjuUtGAFYnOYGns Ol GOFLGYgYYCY: CG4OFU

All gFuOYOCY "~ _ YLIOYsCgFuOAYOCYt I BOUGdzr YnOYLUOsCioalOFu:
sUFUL LIQYs gl gYCt YLUGCYLOYBgFuldd YCgYBOndGLGAFYnOYdzad EYnOC
TOFLGAFYnOYCtLjYsUFuUt LiYnOYLIWOQ¥ ot &lpp OAMLOYFT YO FOI @FinGYFN:| H
LCGOFUOd LjGLjuOF ¥a gI¥YiFWAIEFH® LjOILYLjow Ons Ol GOFLGGgYnOCY: CiGO
"t O ¥YTUOlt FW
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| FndiLOYnOY@OLt ©8OFngLGAF
YYYyYyvyyvyyvyvvyvvyy YYvyyvy

NPS

YYYVYYY YV YPYGVE YO YOrWavg YavayLy g eYavA F YY Y Y Y Y Y Y Y Y Y Y Y Y Y Y YyYyvyyvyvyy

CSAT el

o) L}
= = YYYVYVYYYYYVYY O YV YYYYVYYVYVYVY
All gFUuOYCgVYoOndLGAFYLOYt OLjudt FAYI OUFGt FOLjYBOFLjLgCOLjYL!t
90nint QVOFVOLjut LiYOLjs gL Gt LjiVYLiOVt OFOI AYCgYOnst LiGLGAFYnOVI ¢
NOYGLLGAFYS gl Y Q0B | § Y n OKOHWLONSs IO SiGOFFA-i gV maDYCHt LLEYE O §i PO Lj)
t OFOI gl YUFYOdz CltdGdad YnOYCHt LiYGFndLgnt | OLjYLJGFYs GLt LjYTu Ol

Resumen Planes de Accian

Asistencias

- Definicicn SLA de

» Journey » Retroalimentacion = Levaniamiento gestion siniestro
Comunicacional continua de alertas desde . Actualizacion doc
. .-‘-._cll,.-:-.i;acié-ﬁ = Reporte de casos SDP al prestador minimas en web
pagina web ¥ monitoreo sobre dolores « Lineamienio en
= Capacitacion « Taller “Vision frecuentes en el seguimiento y
Hall Bancario orientada al Cx” cliente. comunicacion de
casos al cliente
NPS (%Promotores / %Detractores) CSAT %Top 2 BOX (Muy satisfecho + satisfecho)
¢Recomendaria usted los productos y servicios de su Califiqufa el n_ivel de satisf_gccién con eLTRATO recib_i‘do por
SEGURO ACTUAL a sus amigos y familiares? el ejecutivo de atencion al cliente que lo atendié?
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CES% Top 2 BOX (Muy Facil * Facil)

;Qué tan facil fue solucionar su requerimiento con el
ejecutivo de atencion al cliente?

GFY! OLji®©OFQYLJOY Lt FLiGtUGAYLUOSsCGI YLt FYOCYt I BOudGda YOLjul ¢
Liis Ol g1 YOFY. YslUFut YCgYDOugYnOCYUFndGLgnt !l Ysgl gYOCY™ """ . Q
NOYYLLAGAFYOLjsOLyaLt LiYAYLLLGOOPY et GFOFHONVGhjiiLYOFYOGjQY Lt
Ons Ol GOFLGGYNOCYLCGUGOFUOYAYGLOt Ul gl YuFgVYSOBt I gYLt FudfFug

— . ~ ~

t QU FlGngnYnOYCUgULj] 55

GFYOLjUOY™ "~ _ YLIOYt OFOI AYOCY Lt FLOsut YnOYCgYLt ®UFlGngnYnoO
LGCuadl gynOCYLOt Gt YAYLY FLiGI GGl YOFGY!I OCgLGAFYLOI LgFgVYLt |
UFYOFuUt |l Ft YnlGtGugCQYIl §gLIAF giQfOVYAQRYGYCH N BN RSTOO A R@ YOI & §jF
UFgY Lt @UFlGngnY 8uCuUlGs | tsALGuUt YL FYCgY sl O8GLgY nOYpluOY
095t nOl gnt AR

Un cliente bien informado, es un cliente empoderado.

O Sentido de

Autonomia Confianza .
pertenencia

Se traduce en:

/0 tmdmadores | operatividad § ouejas

CX

ndLGt FGCYLIOYTI GLILgYOFuUl Ot gl YQCYLCGOFuUOYOCYLt FLOsUt YnOY
Lt FOLUGg®Ot LiYs gl gYOLjug! YLOI LgWVOYIOFmdVadVaPYOYOEGly UG §F k|
GFTt 1 @gLGAFYy YAQYgst At YLt FUudGpFat f
§O0LjgYnOYaol dziL (it WYGSBUGLJGAFY~ It Fu

GFYOLiuOY "~ _ YLiOY(i©5 COB0FUAYOCYOpudst YnOVYGOG Lidt FAQILGEYITU G | FLji
Lt 9t MGG+ YnOVYdzgClngLGAFYNOYGFt | OLjt YnOYUug! OgQlyGsgll igAYFOraNiQ
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nt LUSORWIEs CaaGOFut YnOVst €WiLd IFGFRIQCYRGOUVICEILA GFndL gnt |
t OLjti GAFW

EVOLUTIVO DE INGRESO B PRIMA EMITIDA

102%
99

102" o8

000
& cre & Fob W e W AW May & u o i Sept W Oct 4 Now'W Dic

WCOMERCIAL
WEMSION IND
mEMSIONES FRONT

5000000,

ABR MAY JUN JUL AGO SEPT OCT NOV DIC

863 853 Tipos de movimientos

769 780 741 6oz gz 698 674 7
l I L]

8n

185

INGRESO POR SUCURSAL

2
2
14

- 3 = @
ENE FEB MAR ABR MAY JUN JUL AGO SEPT OCT NOV DIC

Renovaciones  mEmisiones Nuevas mEndosos

nGLdt FICYLt FYCgY(ios COBOFUGLUGAFYLOYCHt I AYndL@GFUG! YCt Lj
UFYa~ YgCVY._ UMYnOCYGFt I OLjt YnOYugl OgLiYOFY™ , YUt I gLjn

Evolucién de Reprocesos 1 . - ) SLA (24 horas)
Base presenta inconsistencias
o - s
15%  7.24% - o
56% 6 14% ° 2
5 82% A pedido comercial
3 o7% 24
3 ”
Falta o error en documentacion

11

&

.-,,?Q o T\UA &

GLjU !l gu Ot GFYAGEGHY COLYLI FYOBGLGAFYndl OLU g

tUGEgnt I YEUBOI OLjYgCY

a0YniLORASTOIFOFUAYOCYLt UGEgGnt | Ysgl gYOCYsltnluLiut YEUBOI OL
591 gYOCYnOLjgl 1+ CCt YnOYTUUUGI + LjYLt GGEGnt |1 OLiA YGLUOYOF Tt p it
uFYLi FBUFUt YnOYodlLIt TItFUYOFnLY!l OOVaCahEHGUNAPLOYVGS § bOLjWY
NOY!I OndLiOkg!l Yut ngYCgVYLjt CilLdAFnR

GCYt I BOUGdZ Ys 1l GFLGs gCYTUOYUGgrdaCcaug!l YuFgYOBGLGAFY, =" NYOF
AYLCGOFUOYOFgCYs gl gYpUuOVLOgYHAt GCQYGFulduddzg YAYLY 85 COug

GCYs |t LOLjt YGFGLGGYLY FYCQY!I OLtsGCgLUGAFYgUut @AUGLgYnOYdF"
OCY9gFLt YnOY~t BgnVYOt LjuO!l Gt | 8O0FuO0QYLOYLt FOLUGYLt FYOCY¢gs
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NOYLt Fult CRAYGCYSUBt YLt FiOasCgYgnOBHLYCGYgLOsUgLGAFYn O«
OBOLUGUGgYOONnGgFuoOYnl 8gYOCOLUI AFGLGYLOl GldaLgngYOFYGdzilL Ol
NGFGCOOFUOQYOCYLCGOFUOY!I OLGrI OYLjGYLOl adalgnt YOl ©@gnt QYBU
nOYCUguLj s5QY NI ICOEIFNdint YUt 0gCoOFulOYnlGtdugCYpluOVYt gl
Lt FOogracCiangnYnOYCgYGFTtI ©@gLGAFA

FUGEGnt I Y_OFol GLt Y:t Fatul grco

Ysgl uGl YnOYCgYHO®nNDPniEHBOGWAY TIOFYint LiYLt FYOCYLY UGEgnNnt | Y
uiCGLﬁAFVnOVL+uaEgLﬁAFVfOFO|gCVAVu+ugceoFuOVL+Fafﬁlgrc
I OuuuCu Egl COLIYAYUFYSUBt Yul gFLjdzOl LjigCQYLgs gEYnOY g Bl Ljugl LJ1
nOLjgl I '+ CCt LjYOLjs OLyadaLt LijiYnOLinOYLOI t R

GCYt I BOudGdzt YOLjul guotdlt YOLJYI OnlLdGl YCgYnOsOFnOFLGgYnOYs
FuOdza LiYsl t nliLut LiQYnOYBgFOI gYpliOYLGYLY Fatdl gLGAFYs0OngY
LIGFYs |t LOLjt LijYCg!l t+ LjiYynOYnOLjgl | + CCt YOY(i S5 COBOFuUgLGAFN

AOFUl 1t YnOCYFUOdzZ YnidLiOkt QYCgYGFuUOt |l gLGAFYs gl gYCgVYt I uoOFlL
9gFLt YnOY~t BYQYLjGFt YLt FYOCYS§ASQYt gl gFUGEGFnt YGFTt I @gLd
CyLYOUgsgLYnOCYSlBt A

UFpUOY CgY Lt COLGAFY LIOY OFLUOFUIl gY Lt 85 COugaOFuolY nilLjOk ¢
Lt Fdziil GdoFnt LIOYOFYUFYUGI GCGugnt | YLCGdzOYs gl gYOLLgCgl YCg
dzOCt LingnYn OWAOVEGEODANs | t nlLut LIYOFY®aCulis COLJjYCyFOgLjYn

kFuOoOt!l gLUAFYaoOl dziL Gt EYOFGQLLG VRUADGEH YIH FHY O I A

All gFUuOYOCY "~ . QYLJOYGFLt I 5t 1 AYOCYLjOl dzi LGt YnOYOBGLiGAFQY
7" YAYnGLiOkgnt Ysgl gYLOI YLt FLiGOGnt YugoOl GoFYst | YOCYLt UGE(
OF YUFYLt ©5t FOFUOYU!l gEL@&ODOYyEVADOLEGCYh OO YOns GOLjut Vg
51 ts50gLiYsCgugTtl 8gLQYgOsCligFnt YOCYOL!t LjGLijuO®gYnidt dligCYA
(95 COBO0FUgnt YLt FYtUult LjY9l AbOl LiQYLjGYgnt 5L aGA FGUOFNEOLEOLYEA
GF80ntGgugVYsgl gyl got LjYOLjs OLya Lt Ljg

3

GONULLAGAFYNOYLGl t gVt sOl guddzg VYA Gutl 8gudGEGLGL F

A0YnOLgl It CCAYUFYgI LUGdA Yguutl @gudEgnt YploOYI OnliLOYOFYgs
| OgYnOYGOULGAFYOFYCgYOCGIt 1 gLGAFYnOYCgYnt LUBOFUGLUGAF
WG085t LiYnOVYI OLjs U OLji gQYndLjddF i &ICYFIO L i@ ¥ & @ i OFOLj K hioC

a0Yl OgCUEAYOCYCOdzgFligoGOFut YnOCYs |t LOLjt YgLUUGCYnOVYI OTg|
UFt YnOVYCt LiYSUBt LjYLt FYogAt I YLglI t gYt 50l guddzgYnOFult YnOYC
UFgY Lt COLGAFY Ut | GOFUgnd@@&lelfﬂerg@\ﬁDBﬁﬂzﬁEg’jbﬁjf(ﬁ'@‘thLjQVgLUﬂg
nOLjgl 1+ CCt YCgYTgLOY, AYGLUuUOYs!ItAOLUt YT ULLgY!I OnlLGI YLjGt
OQULGOFLGGYtsOl guddzg YAYgLOt Ul gl YuFgYBgAt 1l Yul gEgr GClingnY
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§OBt | gLiYOL I UgCYAYQO8YnOYLjGFGOLjul t LjY

aoYnoOLjgl 1t CCAYOCYnniGLjOkt YnOYUFYFUOdzad YSUBt YGFuOt!l gCYn O\
b1 GOFUgNt YgYI SUGOGEG!I YCGgYOns Ol GOFLGGYnOCYULjug! Gt YAYE g1
LIOYOFLUOFUl YLt FLOlIGnt YsHUOYHFEOOCYIsUOYigCNVaL WFad L LGt |
Ul gotugLGAFYOHAL YAt GCYAYUl gFLjsgl OFuOAN

ndLdt FGCBOFUOQYCGY!I OTt I 8UCgLGAFYsl ts00LugYLt FLiGNnOI gYi
591 gYCHLYI g8t LiYnOYcelng VYLt &t Ysgl gYot YeldngQYgLOt Ul gFnt Y
Oda CULGAFAN

Ot1ugCYnOYGLjUgnt LiYnOVY: GOFUGYAY~GplUldngLGAFYnOY

a0YLt ©5 COUAYOCYnGLjOKkt Yn OCY s il RiTg d YangQL{uAGFFYgnnQ Y¥sgl ¥ nnGlLsLt GRAGET Y:
puOngFnt YCGLjUt Ysgl gYGFGLGG! YLiGYnOLjgl It CCtaYataGFYyoOar gl ti
BGUGOFUIl gLIYCGYLt CiLGAFYOFuUl gYOFYs Il tnlULLGdAFQYLOYGSs COBOFU
GUUWYUGEGNnt YpUuOYLt FLt CingYAYnOdzii OCdzOYCgYUGFTt I ®8gLGaAFYI Op

AGLUY YgI LUGdd YLIOYt OFOI gYniGgl Gg0FuUOYgYnyugYLgynt YAYLOYs
50l 8GUGOFNt COYdzliLjilgCUEG! YOFYLjGYsltsdt YstlugCYcgyYngugyv
Lt ©GLjGt FOLIRY GLGgY Ljit COLGAFUUOGHOOFGOY IC iy Ut LsOON i i i hlg n YV
Lt FUGFUGdGngnYOFYCGYOFUI Ot gYnOYGFTHI ©8gLGAFYLI yudLgvYUgLjug

§OBt | gLIYOFYQ9O8YnOYGaIGLjlGt FOL|

a0Y|I OJCGEAYOCY I OndLjOkt YnOCYSUBt YnOY OaiiLjit FOLYOFY OCY Lj
t 501 guGidzg YAYSOBt |1 gl YCgYOns Ol GOFLGYGYnOYCH LjYULjtgl Gt LjYdFu
NOOGFGAYCgYgl plGuoOL UGl &Yon GYUCFyYYRLi Godt 1 Yis U Ul niYgnaOvYTQ @ GFLGGYA F Yn O Yn
gYr 1l AbOl LjQYLjst FLjt | LijYAYLt 801 L G¢§COLjn

GLiGgYLt CiLGAFYs Ol adGud!l HYI OndGLdl YLiGt FGoLguddzgoOFuOYCgYn
CgYul gEgI GClngnYAYOCYLt Fult CYLt T 1 OYLgngYLt CUlLGUUNQYgn O
GFndLgnt | OLjYLCgdzOYnOYt OLjuGAFAR

9t Ut FOLjYnOYOgtt Y

A0OYLUCOBUGFAYOCYnGLjOkt YGFUOt1 gCYnOYCgVYLt CiLGAFYpUOYs Ol G
gLIOt Ul gFnt YuFgYOnsOl GOFLGYYOALYALt GCYAYLOt Ul gY¥sgl gYCt LjYi
nOYCgYt It gFGEQGLGAFRY GAYUmOU Gkt YLVt TRILFQ dist FegYCT @AW gilop: Fa L g QY CH
90L gFGLj®t LjiYnOVYdzgClingLGAFYAYLOt Ul ingnQYgLjyYLt &t YCGLYUF U
Ct LjYs 1t dzOOnt | OLjYnOYLjOIl dzi LGt LjiYnOYsgttn

L FYOLuUgYTGLOYLY FLCUGngQY OCYsIt AOLuUt YLOYOFLUOFUI gYCdlL
nOLjgl | CCt YnOCY®AnUCH YOLUAYsI 1t gagnt Ysgl gYGaFaLagl YOFY
591 gYUgr aCaGugl YOLUGYFUOMOYEGYoEOhghAFHGUGCYnOFUl 1 Y
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GOGO: Ms¥Xokai &VYi ké
Nk© ©: kGO

OCgF 0O LgILFOARY Ol ¢

Alil gFuOY 000%™ YLIOYAY: Lji®L FHufF Y H | Og\"(pi](')\"fl;vi FOLuUugYOCYsCgFYOL
OFgFLGOI §YAYt 5Ol gulGdzg QY gLjOt Gl gFnt YLt UOlI OFLGgYOFuUl OYCH Lj
nygnyY Yul gdooLiYnOCYGFHRHCGLGLY! Gt 01t Ljit YnOVYn @&t ANYRAGYYCHGUYLEGt AFFL)
GFUOt I gCYpUOYTgLGECGUGYUGnOFUGGALG!I Ytst 1l uGFdngnOLQY!I GOLjt ¢
~OBt LiYnOYCG@adug!l LIOYgYCgYOCgIt |l gLGAFYnOVYsl| OLjis G OLjut LjY+t ¥

Lit LGt YOLUl giotGLt YnOCYFOtt LGt QY LgsSgEYnOY gFutGLGs gl Y OLjlL
gCGFOYLGAFY OFul OV OLjul g u Oty(Vy @Y1t CssON QEL@HAYFLY VANF 10 ®Uj I Gipg iLjoLy L
gFngguLgLJQYe+ nOCt LjiYnOYngut LjYl t I aLjut LiYAYUFGgYt I t gFGEGLG
OFYGFTt I ®@gLGAFN
All gFOOWPEWG UGt ©g il EAYOLCY! OF O FifogvintAVIGEY Ljd t F G 0B:OfBl d dgt FYant OFY
CgYslt ni‘]l;ﬂv'u'dz(jngnY nOCYOpluidstnY nOBHLQYsOl 8GuOYUuOFOI YUF
t OFOI gl YGFTt | 90LjYnOLjgt ! Ot gnt LiIYAYUt ©gl YnOLGLjGt FOLiYnOY®g .

SEGUROS DEL PICHINCHA

ESTADO DE RESULTADOS MES | DICIEMBRE |

PRIMAS BRUTAS 272,926 271,170 1,756 101%

T I I I B Y

(-) Constitucion RRC (7,352) (2,790) (4,562) 263% 67%

I e Y T R TS BT

(-) Costos de Siniestros (74,586) (79,665) 5,068

(-) NETO COMISIONES (123,756) (119,992) (3,764) 103%

(RESULTADOTECNCO | dsss | ssass | tos |t | ow)

INGRESOS FINANCIEROS 12,861 10,662 2,200 121% 28%

(-) Gastos Administrativos (19,666) (22,217) 2,551 89% 2%

(-) Provisiones y Otros Imp. (6,419) (6,247) (172) 103% 16%

T —

(-) Participacion Trabajadores (4,907) (4, 053) (844) 121%

(-) Impuesto a la Renta (4,327) (3,886) (441) 111% -2%

| UTILIDADNETA | 23478 | 1935 | 4343 | 23% | 6%
POt YT UOFGY sl ALUGLGY LIOY t OFOI gl t FY st AOL LGt FOLjY 80OF Ljti g
Ot FGut 1 Ogl YCgLjYnOLjdzigL Gt FOLjYi®st | UgFuOLYCCOt gFnt YgYUFg"
50l 8GuGnt YOFUl Ot gl YLGTI gLYs | OT®OGF ¢jVOLOhj&TY iy @ QVIUEB Y i CIO¢jy

nGlLdt FgCOWVANONA FOGICLGELRY G F U Ot | gC’YnOCYI OLjiClignt YUoLFdGLt QY

| GOLjtt YAYnOOHALjYdzg!l GGgl COLjYpliOYs Ol @G uOFYdziiLjtgCGEg! YCgY!I O]
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RT (MILLONES $)

47.48 45.99 4572

3767

5535%; 26.28

14.46%: 5.54

3188% 1201

2022 2023 2024 2025

.....

nUiOYOCYguui\G.g;CD]\ﬁCElgtllYi\C\gYuFTi | @9gLGAFYs |} dzOFuOFu
gsuudzOYsgI gYCgYI OJCUEGLGAFYnOYs | OLjts tGOLjut !
CGEGVYAYLI I I OLUGYLOt aF VI Ot CgLjYLt 801 LGgCOLYI O

I g ot LJYnlLJYIlC’OuuFOLJYquFLuOIlLJQYOC’YQ{
1 siIY tOFLGGgQY tIusgLui\FY)\ l st YAYO©
"GO0V g Vs | OLjily YOCOH Wist 81700 b 19 FAVIDIFG G & 6 Vi

GCYOpﬁGsanOVLleslguanaﬁFﬁuﬂlgYAYOBOL YOCYsllLoulYL
gki\"( T, QYCgVYt OLIUGAFYNnOCYHI OgYLiOYOFTt LA C)F ' GFngl YgLt
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Evolucion Gastos Administrativos
OH‘_I_O 8%

7% o 7%
% >

2018 2019 2020 2021 2022 2023 2024 2025

[l Primas [ Gastos Administrativos O % Gastos

Cuentas (Cifras en miles) 2018 2019 2020 2021 2022 2023 2024 2025
Primas 137,367 140,310 142,309 160,900 217526 236,070 256,204 272,926
Gastos Administrativos 14,451 13,778 11,637 10,572 13,648 16,667 19,320 19,666
%Gastos 11% 10% 8% 7% 6% 7% 8% 7%

% AV Gasto -0.70% -1.64% -1.61% -0.30% 0.79% 0.48% -0.34%

AV Gasto Administrativo

0.01 0.79%

0.48%
o

-0.005 o
.0.30% -0.34%

-0.01 =0.70%

-0.015

-0.02 -1.64% -1.61%
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Ranking Indicador Gasto / Prima Bruta

21.25%

15.12%
. 13.11% 13.13% 13.40% 13.53%
9.45%
6.88% 7.26% l

Latina Seguros del Unidos Hispana Aseg. Sur Equisuiza Mercado Chubb Zurich
Pichincha

k FdzOl LjGt F OLj

qVL(:I'O|_|OYQOYH""’H1 QYOCYst | u ngC’u+YnOYuFdzOI LjiGt FOLJjYOFgFL
| Os | OI:OEDgYuFYuFLI ODOF Ut YnOCY™ " MYANB6AAY_"~ YaicCCH FOLpYTI O
SgFUGOFOYdFdzOl Ljit F OLjY OF W I'VUnGOFYOOLAYA Yo, y, LD LWa G CI'G?luH:O(LgiQJYCUg LiY LG
OLjul guoOt dgYtCtTI gCYnOYnGdzOl LjGaOLgLGAFYnOCYst 1l ugTt Ciatn
Instrumento de Inversién (En miles de US$) ic- dic-24 dic-25 Variacion % 24-25
Titulos Emitidos Sistema Financiero 16,302 14,827 18,237 3,409 23%
Bonos del Estado 7,151 2,752 15,001 12,249 445%
Fondos de Inversion 51,242 68,360 85,251 16,892 25%
Titulos de Deuda Sector Real 34,158 44,771 48,310 3,539 8%
Acciones Sociedades No Financieras 598 668 679 11 2%
Inversiones en el Exterior o 0 0 0o 0%
TOTAL INVERSIONES FINANCIERAS 109,451 131,378 167,477 36,100 27%
Bienes Raices 14.256 13.690 14,201

TOTAL INVERSIONES FIMANCIERAS + BIENES RAICES 123,707 145,068 181.679

Yyyy

@5t LjGLGAFYnOCYst Il agTt Cat

AfJIgFl“JC')YOC'YO'BOIL(jL(j{Y T QYCYYLt ©st LijGLGAFYnOCYst 1l ugTt C
OCYgsOudut YnOY!I GOLjtt YnOUFGnt Yst 1 YCgYLI ©®5gkygnYaoyYnOLjug
FGdzOCOLjY l LILGCg!l t FYOF®OWOICIYU g WMAFGL MW n OCYut ugCy

~gLjYd FdzOl LJl’j’rFOLJYOFYOCYLJOL b1 YI OgCYl Ot G Ljul gIlFY FgYndlLjs

Lid LiuO®gYuFgFLGOIt YLiOYDgFulda YOLjugl COYOFY., . nMQYl OSOBgFnt

OLjul gudt dgYnOGFlGngn
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Composicion Portafolio Dic - 2025

. Titulos Emitidos Sistema
Financiero

Bonos del Estado

[l Fondos de Inversién

Titulos de Deuda Sector
Real

[l Acciones Sociedades No
Financieras

Inversiones en el Exterior

FYgvYrt FitoLjy

UgFu nOCYGLjugnt YOLUGUY I GgFt QYLGYs gl udlids ¢

1QVLlelYIOLJuCugnlYnOYquYnOLuLJu)\FYOLJUIQUOt'l’]Lngsli
F1TGOFUGNGY QY THI UgCOLOI YCYYOLODILGOYghOEEYnOdYF i dz0GODLjT
Ft 1l @gudda
~gYLlelej[jLL’]7\FYnOCVSlIDgT{CulQVL+FLjunOIaniYﬂgFL“HVCgLJY
| Os51 OLIOFUgFYnOYTtI ©gVYLt ©s¢gl guiddzgVYsgl §YCt LijiYeCuGat LjYyul OLj
CgYOLjul guot dgvYgntstugngYOFYOCYUuGO8stn

Composicion portafolio - Evolucion

Dic-2023 Dic-2024 Dic-2025

. Bienes Raices . Bonos del Estado
. Titulos Emitidos Sistema Financiero . Fondo de Inversion

. Titulos de Deuda Sector Real l Acciones Sociedades No Financieras
GLIYFOLOLjg!l Gt YnOLjugLg! YpUuOYOCY!I GOLjtt Yst FnOl gnt Yn@LYst |

FGdzOCYTl § Bt A
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GLii1 guoOt GgYnOVYGFdOl LjGAFYAYt OLjGGAFYnOYI GOLjt t Lj

GCYLI OLGSGOFOt YnOCYst I agTt Cht Y I LjOl dzgnt Ynil gFudOyY" "~ YT
AY t s0GOGEQLGAFQY Lt FLiGNOlI gFnt Y CgLiY Lt FndLdt FOL)Y nOCY o«
9gLlt OLt FASGLY L)IYAYOCYOF Ut | Ft YLjt LGt st CyulGlLt YnOCYs Ol yt nt

GFY OLjuoOY FuOhuiQVAVL+FYg"u IGEQLGAFYUOCVAGIOLU+IG+QV
l’jFLjUIfje'FﬂiLjYpGOVLjOVgC(jFO FYLt FYOCYsOl aCYnOY !l GOLjtt Yn
OHI t OFOLjYgnOLlgnt LjYynOVYCip 'um(YEB i 1 GtOnju d rgngOY/mngm%Loglequm
OQULGOFUOYCGgYdd CguiaClingnYnOCYOFuUut |l Ft YAYs | OLjOI dzgl YCg YOLju

iosCGoGOFUl YFI 1 8guGdd YOYGFdzO! LjGt FOLJYI I CGt gut

~gYOLjul guodtdagyYn OOFungQYng85gkgngYnOYquanOLugnthOLJUl
nC)VLlI’OIUfJIngC FOgnt YLt FYOCYgsOudut YnOYCgYLt &sgkygny
FITCatgut 1l GgYGLILOFNGAYgYOD aRYCHYAF DI Cjﬂi?xﬂ:@gjﬁﬁﬁquJﬁtleglcﬂf[gqF\
CtYpuOYl C)LjijU)\YC)FYuFYanuLgnl I YnOYLtT Olaul gYnoOY, Q"7 YdzO
GFYLt ©s5gl gLGAFYLYI FY" "~ QVYOCY®t Fut YLjUBOUt YgVGFdzOl LjGAF Yt
CgYUFdzOl LiGAFYgnoadulingYOFYO6aAY__ Q_ YBiGCCt FOLjQYlI OSOBgFnt Y

INVERSION ADMITIDA VS. INVERSION OBLIGATORIA
{En miles de US $$)

159175
148.793

104.056
94.300

ll 3
. Monto Sujeto Inversion Obligatoria . Inversiones No Admitidas
. Inversiones Admiticas O Indice de Cobertura
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IuOFOLJYngLOLJYnOYuLJI YFleIlsulY)\gIIOanniLqusilYoaAY (0
Cy BGUOLYnOYgnadLjGl GCaGnAgvmYasAtYl Yo areYi Ct FLYCH F OLPRNt Fn G OF U
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OFY()aAY Q. YSuC’C’lFOLJYgCYIOtuLJuIgnlYOFY‘ T, QY Lt FLit Cln
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FFOIGIULGAFYgYCH LY OLjiCugnt LiYnOYCgYLt @5 gkyg

Y5 OLjgl YnOCY®OFt I YI OFniGoiGOFu "s+|LOFuugCQYOCVLlc')L(jeGOFi
T Y CHOLjWsltFIt Y IOQjF nji G OF Ut K}QFGiI_OgYFuEngIngIH_}rUUH:\Odqg Ctl1YloLtlnYnCG
Ljits Ol Gt 1 OL)YOFY6aAY Q" YB8ilCCt FOLiYgYCt LjiYoaAyYy® Qo Yeu CCt FOLjY

GLjut LjiY G Ft | OLjt LjYl Os 1 OLjOFuglt FYO C "NMYnOCYI OLjGiCugnt YFOU!

9GCCt FOLIYGCYLGOI | OYnOCYOBOI LGLGt QYI gutGaLgFnt YOCYI t CYOLji
51 GFLGs gCOL)Yt OFOI gnt I OLjYnOYdzg Ct I R
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Participacion del Rendimiento del
Portafolio frente al Resultado Neto

23.478
22112

17.650

4@

11.386

/
4@

8.750

Dic-23 Dic-24 Dic-25

. Resultado Neto del Ejercicio . Resultadode Inversiones O f;ﬂﬁiﬁsmﬂe“m delnversiones del

FFOUGr GEGHgmYG gl Gt

GFYOCYgkt Y" " _  YOCYHI OgVYLt Fugrlrcovyt OLjuGt FAYCgYs|l OLjOFuUgL{
b T LOI dzg L Gt FOLanOYgDn(jU+ lygYaFfFuol FgQYsl LiuOol Gt 1 YgYOLjut Yu
LigudLTgLutl GgQYt OFOI gFnt YdzgCt | YGCYHI Og W

f :tFLAGCGGLGY FOLJYIgF LGl GgLjYnOslil gnglLj

1 FOnt YnOYLUOFUgLYsClUl GgFUgCOLjYLUgnI gnt Y§JCYndugcCccCco
L} ©GLjGyt FOLju

T 9GOFOLYKkFOUOlI COLjYdzgCt | gnt LiYVAYYy OAG Lju | gnt LiYg YLju Vdzg Ct |
T AOQOFGLGAFYLI FUGIrGCAEGLGAFYnOYGLGLUOFLAGYLVAYE Ul LjYLt

_OLUGAFYAYOCgFGOLGLAGAFYi Il GIraugl Gg

GFngzOEYIOgCuEgngYCgYnOLCgIgLuAFYnOCYuesuOLJuiYgYCgYIO
aot il t LjYynOCYOGLUGFLUgYst I YF™ " bQYCt LjYod Ljgt LiYpui OYTUuOIt F
99 FOl gYuFGOnugugV)\ Y ny g NYOdd LESGL il PUFGAYaGHsYS iy OLY 0P YW i) QW& & U ¢

YnuyugLiYsgl gY I OLjt C’deI:‘HuCﬁluYO'FgmdzlYlugHgG(OfelOEFgJ‘OQ&NC’IYIdzng’] Ul + YORYQUYF
GFUOI OLjOLjYst I YF_ . bYLGCLUCYNt LijiYnOLjnOYCg YT OL UjghniQ yisAl FOILYO
GLjYs | OL G L)t YOBOFLGY Fg!l YpUuOYLOYOdzGUAYCgYLY FUul gugLGaGAFYnOYglL
GCYl OLCgdt YTUOYI OgClEgnt YOFYLt FBUFUt YLt FYOCYHI OgVYCOt gC!

Fecha de presentacion impuesto a la renta 11/04/2025
Fecha de presentacion reclamo de retenciones y autorretenciones22/04/2025
Fecha de notificacién de aceptacion reclamo 06/10/2025
Valor solicitado $ 246,461.89
Valor aceptado $ 246,444.42
Intereses ganados $ 9,513.99
Retencion $ 190.28
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/0 Seguros del Pichincha
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VCO AP VIN
Gross Written Premium
Net Written Premium
Net Earned Premium 240,7 7.6 03
Reinsurance Premiums -7. -0,2 0.0
CAY Losses Net -69,5 -21 0.0
PYD Losses Net -6,3 0,2 0.0
Net Losses -75,7 -1,9 -0,1
Commission - Broker =255 -10 0.0
Commission - CAD -77.4 -14 0.0
Other Acquisition Expenses -6,5 -1,2 0.0
Acquisition Cost -109,4 -3,6 0.0
54,8 17 0.2
Contribution Margin 48,6 19 0,2
Other UW Expenses -18,4 -0,6 0.0
Investment Income 10,6
T ™ NI NI
Net Market Loss Ratio 32,35% 23,63% 17,54%
Reinsurance Ratio 2,90% 2,6% 2,20%
CAY Loss Ratio Net 28,90% 27,70% 11,00%
PYD Loss Ratio Net 2,60% -3,10% 11,40%
Net Loss Ratio
Broker Commission Ratio 10,60% 13,50% 14,30%
CAD Commission Ratio 32,20% 18,60%
Other Acq Exp Ratio 2,70% 15,40% 0,40%
Acquisition Cost Ratio 45,40% 47,50% 14,70%
Other UW Expense Ratio 7.70% 7.80% 8,50%

Net Combined Ratio 87,50% 82,50% 47,80%
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Actuarial Analytics Dashboard

,0 Seguros del Pichincha

" LoB SCVS. [ Segum (" Sucursal ( Péliza 3 Contratante

| Todas ~ ‘ | Tecss ~ ‘ | Todas - | ‘ Todas hd | [ LTedas - |

| BN o\ \ y je

_, 7 - e /’

LoB Broker Tipo Paliza Segmento Canal

o = BB & \J — \

) BN VAN

" Cobertura 7 Causa ( Subcanal ) ( Tipo Producto Rolling 12

[Tods | ‘ [ Todas | J Todas -] Todas | [ odas ~

y »
Cam a2 || s oo J It [ I I I I I 110 111
-~ ~
Afio Mes LoB SCVS LeB Seguro Sucursal Contratante Poliza
Broker Canal Subcanal Segmento Tipo Producto Cobertura Causa Periodo
P&L (Profit & Loss)
AGRO AP BBE EE ESP INC MLT RC ROB TRA Vo VIN Total

‘Gross Written Premium 360122 7.826461 3414269 ©48823 94 12179468 3.080.706 29.253 1.917.367 55834 243.120.135 329.700 272.945.232

Net Written Premium 54176 7.814612 341 648523 37 7.921.884 1.941.654 12155 1.830.615 4.842 243040370 304553 263.574.092

Net Earned Premium 61.214 7.564.995 515 617172 37 7.630.139 1.729.700 12649 1.831.204 2345 240.686.197 260.403.040

Reinsurance Premiums -193.642 -3.296.134 -186.429 -8.051.729 -11.733.927

(+) CAY Losses Net -40.900 -2.098.837 -288.702 -1378.819 -814314 -1.075421 -69.485416 - -75.209.669

(+) PYD Losses Net 24797 232.386 -125 32.699 504.295 - -6.435.061

Net Losses -16.103 -1.864.4%1 -125 -288.702 -1346,720 - -1.579.717 -81.644.730

(+) Commission - Broker -36.137 -1.018.420 -548.712 -61.717 -19 712845 -2 -96.326 -1.695 -28.256.661

(+) Commission - CAD -144 -1.408.604 -141.930 -1841.218 -2 -196.118 -80.996.421

(+) Other Acquisition Expenses 86317 -1.164.4458 1.029.919 -1 310,743 144 -827.812 -995 -8.087.195

Acquisition Cost 50.036 -3.580472 480.207 -203.667 -19 -3359.268 -185473 -2.838 -1.120.356 617 -109.369.928 -39.117 -117.340.278

'CAY Contribution Margm 70350 1.684.044 480.722 124803 19 -404.083 543484 95810 364574 2962 53.779.124 192,505 56.119.167

3 1.916.430 x 616.970 47.515.665 .

Other Underwriting Expenses 5.101 -590.851 -41 48251 3 -582.705 -132.284 -1.046 -141.148  -169 -18.443.232 -22.730 -19.965.612

Investment Income 2482 348.130 14 26594 2 341,535 8012 513 81.136 213 10.580.808 15.116 11.481.865

Business Operating Profit 92538 1.673.709 480.569 105447 17 -612553 569.697 9277 -928.881 39.653.241 154.292 41.200.358
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Attritional

2022 2023 2024 2025 Total

(+) CAY Loss Ratio Net 270% 260% 284% 267% 270%
(+) PYD Loss Ratio Net 31% -02% 03% 19% 12%
Net Loss Ratio 301% 258% 286% 286% 282%
Nro Claims 14476 18227 18461 17369 68.533
Frequency 14506 18308 18682 20601 72.098
% Frequency 4,74 %o 505%c 533 %0 586 %0 5,26 %o
Severity 3.628 3.354 3.601 3.205 3.431
Burning Cost 1718 1694 1921 1878 18,05

www.segurosdelpichincha.com

2022 2023 2024 2025 Total
(+) CAY Loss Ratio Net 08% 14% 20% 22% 1.6 %
(+) PYD Loss Ratio Net -00% -02% -02% 07% 0.1%
Net Loss Ratio 07% 13% 18% 29% 1.8%
Nro Claims 42 75 76 79 272
Frequency 42 75 77 98 292
% Frequency 0,01%c 002 % 0,02 % 0,03 % 0,02 %o
Severity 131942 135.843 120681 111678 123.189
Burning Cost 1.81 2,82 2,65 3,12 2,63
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Calidad de | Arquitectura
d

Modelado y
Metadatos Diseno de datos

Gobierno
Bodegas de Datos e de Datos Almacenamiento y
Inteligencia de Operacion de los Datos
Negocio

Referencias y Seguridad
Maestros de de
Datos Datos

Integracion e
Interoperabilidad
de los Datos

Documentos
y Contenido
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nO0OBYFNgYnOLNnOYAYUgLGGYCH LjYngut Lin YGCVYs Igivch ALEYO @YU A Vi Y o0 W
oLjul guot GLt YnOYC’gYLi esgkqgQYngqYLl 8t Ysgl uOYTUFngoaOFugcC
Liit gbOUt CnOl Ljn YOt I YugFut QycgvyoLjul guot ugYLi I 511 guudzgYnOY
dZOFUgBYYLt OGPV LEL Odz K OYYGFYUugCYdziil ulinQYOLjuOYnt LiBOFut Y
O8s | OLjgl GgCOLIAYAOYOLjugYTtl @8agQYCcgvYOoLjul gudt dgYOLjugr coLOY
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Ugracaugnt
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OBJETIVO Y NIVEL DE AMBICION

distintos stakeholdors para generar oportunidades. mitigar riesgos y

Datos como ventaja competitiva y parte de la propuesta de valor diferenciada

Cultura Desarrolo
Riosgo: Talento

Cliente Portafolio Financiera

Calibracion

estrategia

Arquitectura de Datos

Cultura de Datos

Gobierno de Datos

GBOLYnNOY LLGAFYNnOCY | OgYnOYAgUt Lj

XY FgCywycBOTYVNOYOFuUl Ot gYnOVYVdzg Ct | YnAil IO4 i FaYIdfata¥Fut Ly
Uglracaugl YCgYLOt ©OFUGLGAFYnOYFGOLjUIl t LY Ljt LGt LiIYAYgCGgnt |
LiOt SOFUGgLGAFYTUOYOCYUGFLGOt Ysl (FLGsgCYsgl §gYCgYLI OgLUGAFY
OLjut LiYLjt LGt LIVt ©01 LG g COLj

Escenarios calculados

- - -
Escenario A Escenario B Escenario C
Variable Peso Variable Peso Variable Peso
Produccion del 60% Produccion del 60% Produccion del 40%
broker broker broker
Resultado tecnico 20% Resultado técnico 20% Resultado tecnico 40%
Numero de % Numero de % Numero de %
clientes finales 10 clientes finales e clientes finales L2
Antigliedad 10% Antiguiedad 10% Antiguedad 10%
del broker del bréker del bréker
Metodologia Metodologia Metodologia
Agrupacion basada en Agrupacion basada Agrupacion basada
probabilidades de en distancias en probabilidades

pertenencia a grupos
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%Calidad - Clientes

62.24%
39.44% l
Linea Meta
Base 2025
- :|ogLu7\FW&Ygs|i GLGAFYnOYndGLLGE Fgl Gt YnOYngut LiYynOCVYn
- st T gLGAFYOYd CC)GC)FGQLUAFYnC)CYt’C’l Ligl Gt YnOYuol adFt
- gsgLngLL’j)\FY,C) uC’l]ngYnC)YAg FLIYGYCH LjYLt Cglt 1 gnt | C
aoYs| ORI FnidLgnt | OLjYn "t TGOl Ft Yst 1 Ynt 8GFGt YnOYngut L
%De Gobernanza Sobre Dominios Avance de Gobierno por Dominios

M Clientes B Comercial Tecnico
90.2%

1. Roles estratégicos definidos

>
50.4% Indipelin de ekt 2 Rolesaporatvosactves

10, Participacién en comités 3, Catélogo de datos

22.0%
9. Clasificaciény sensibilidad
8.Gestlén de calldad y Uimpleza

Clientes Comercial Tecnico

4. Lineamientos de calidad

6. Monitoreo y control de calidad

6. ypn
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ESTADO FINAL DE PROCESOS
Procesos con AS-IS completo 55 Mapeo real, interdependencias y puntos de dolor
Procesos con TO-BE disefiado 35 Flujos optimizados y backlog de iniciativas
Cerrados y certificados 47 Legal, TTHH, Nuevos Negocios destacados
Blogueados / en analisis 17 Dependencias tecnoldgicas o estructurales
Fuera de alcance (no priorizados)5 Exp. Cliente, Gesti. Técnica, Datos, Calidad, Soporte Emp.
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